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I INTRODUCTION AND SUMMARY

BACKGROUND

KING COUNTY COUNTY IS CONTINUING THE IMPROVEMENT OF THE KING COUNTY INTERNATIONAL

AIRPORT KCIA AND ITS RELATED FACILITIESFACILITIE SERVING AIRFREIGHT GENERAL AVIATION AND

CORPORATE DIENTELE HOWEVER CURRENTLY SOME OF THE TERMINAL FACILITIESFACILITIE ARE UNDERUTILIZED

AND THE COUNTY IS INVESTIGATING ALTERNATIVESALTERNATIVE FOR THISTHI SPACE THAT ARE COMPATIBLE WITH THE

ONGOING MISSION OF THE AIRPORT PROVIDE BENEFIT TO THE REGION AND ARE FINANCIALLY

FEASIBLE THE PRESENT STUDY EVALUATESEVALUATE THE FEASIBILITY OF CONFERENCE CENTER

KING COUNTY AND THE ENTIRE SEATTLE METROPOLITAN REGION HAVE EXPERIENCED ROBUST

GROWTH AND ECONOMIC DEVELOPMENT DURING THE PAST FEW YEARS AS PART OF THISTHI GROWTH

THERE HAS BEEN RAPID INCREASE IN BUSINESSBUSINES TRAVEL AND ACTIVITY INCLUDING CONFERENCESCONFERENCE

TRADE SHOWSSHOW AND OTHER BUSINESSBUSINES GATHERINGS THISTHI REPORT EVALUATESEVALUATE WHETHER THE DEMAND

FOR MEETING AND EVENT SPACE IS BEING MET BY EXISTING AND PLANNED FACILITIESFACILITIE IN KING

COUNTY AND WHETHER CONFERENCE FACILITIESFACILITIE COULD BE SUCCESSFUL AT KCIA

THE CONCLUSIONSCONCLUSION IN THISTHI REPORT ARE BASED UPON REVIEW OF
EXISTING

AND PROPOSED

FACILITIESFACILITIE INCLUDING INTERVIEWSINTERVIEW WITH FACILITY OPERATORS MEETING PLANNERSPLANNER ACTIVE IN KING

COUNTY WERE CONTACTED FOR ADDITIONAL INFORMATION REGARDING MEETING ACTIVITY SEE

APPENDIX LIST OF PERSONSPERSON CONTACTED INTERVIEWSINTERVIEW WERE ALSO CONDUCTED WITH KING

COUNTY FIRMSFIRM TO ASSESSASSES THEIR LEVEL OF DEMAND AND FACILITY REQUIREMENTSREQUIREMENT AND PRIOR

SURVEY CONDUCTED BY AIRPORT STAFF WAS ANALYZED INFORMATION WAS OBTAINED FROM KEY

CONFERENCE INDUSTRY SOURCESSOURCE ON INDUSTRY ACTIVITY AND FINANCIAL CHARACTERISTICS AS

DESCRIBED IN THE REPORT THE CONCLUSIONSCONCLUSION DEPEND UPON NUMBER OF FACTORSFACTOR THAT CANNOT BE

PREDICTED WITH CERTAINTY AT THISTHI TIME INCLUDING THE EXTENT OF REQUIRED CAPITAL

IMPROVEMENTSIMPROVEMENT FUTURE MARKET CONDITIONSCONDITION AND SUCCESSFUL IMPLEMENTATION AND OPERATION

OF NEW FACILITY

CONCLUSIONSCONCLUSION

THERE IS AN ESTIMATED DEMAND OF APPROXIMATELY 8000 MEETINGSMEETING GENERATED BY

BUSINESSESBUSINESSE ASSOCIATIONSASSOCIATION AND NONPROFITSNONPROFIT IN KING COUNTY SUBSTANTIAL ADDITIONAL

DEMAND RESULTSRESULT FROM SEATTLESSEATTLE GROWING POSITION AS AN ATTRACTIVE DESTINATION FOR MAJOR

REGIONAL
AND NATIONAL MEETINGS

THIRTEEN CONFERENCE FACILITIESFACILITIE AND OVER 60 HOTELSHOTEL WITH MEETING SPACE IN KING COUNTY

ARE WELL UTILIZED AND ARE FREQUENTLY UNABLE TO ACCOMMODATE EXISTING DEMAND

ACCORDING TO INTERVIEWSINTERVIEW WITH MEETING PLANNERSPLANNER AND CORPORATIONSCORPORATION OVER 40 PERCENT FELT

THERE IS LACK OF ADEQUATE FACILITIES
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KCIA CONFERENCE CENTER POTENTIALLY COULD CAPTURE UP TO 1000 MEETINGSMEETING PER YEAR IN

ADDITION IT IS LIKELY THAT THE FACILITY COULD CAPTURE AT LEAST 100 SOCIAL AND OTHER MAJOR

EVENTSEVENT AUCTIONSAUCTION ETC PER YEAR IT IS ESTIMATED THAT THE PRIMARY SOURCE OF DEMAND WILL

COME FROM MEETINGSMEETING AND BUSINESSESBUSINESSE IN THE KCIA AREA THAT DO NOT REQUIRE THEIR MEETINGSMEETING
TO BE IN CLOSE PROXIMITY TO OVERNIGHT ACCOMMODATIONS KCIA CENTER IS ASSUMED TO

CAPTURE HALF OF THE LOCAL DEMAND THE OTHER HALF EITHER REQUIRESREQUIRE OVERNIGHT

ACCOMMODATIONSACCOMMODATION OR OTHER FACILITIESFACILITIE UNAVAILABLE AT KCIA OR IS CAPTURED BY COMPETING

FACILITIESFACILITIE NEARBY EG THE MUSEUM OF FLIGHT

KCIASKCIA MARKET SHARE DEPENDSDEPEND UPON THE LEVEL OF FACILITY UPGRADE AND CONFERENCE

CENTER OPERATIONS THE ABILITY TO CAPTURE DEMAND ASSUMESASSUME THAT ADEQUATE FUNDSFUND ARE

INVESTED TO CREATE FIRSTCLASSFIRSTCLAS HIGH QUALITY FACILITY UNDERTAKE SIGNIFICANT MARKETING

PROGRAM AND PROVIDE BROAD RANGE OF CONFERENCE AND CATERING SERVICES THE
FACILITY

WOULD REQUIRE SOUND PROOFING UNOBSTRUCTED LINESLINE OF SIGHT IN THE LARGER ROOMSROOM STATEOF

THEART AUDIOVISUAL EQUIPMENT AND SUFFICIENT PARKING

FINANCIAL PRO FORMA INDICATESINDICATE THAT KCIA CONFERENCE CENTER COULD COVER ITS

OPERATING COSTSCOST AND GENERATE 250000 PER YEAR BEFORE TAXESTAXE DEPRECIATION AND
INTEREST THISTHI LEVEL OF

ACTIVITY
BASED ON THE MARKET CAPTURE DESCRIBED ABOVE WOULD

SUPPORT DEBT SERVICE ON IMPROVEMENT COSTSCOST OF APPROXIMATELY 2 MILLION

SIGNIFICANT EXPANSION OF THE MUSEUM OF FLIGHT COULD ADVERSELY AFFECT KCIASKCIA
PERFORMANCE DETAILED EXPANSION PLANSPLAN ARE UNAVAILABLE HOWEVER IF THERE IS

SIGNIFICANT EXPANSION IT IS LIKELY THAT KCIASKCIA MARKET SHARE WOULD BE REDUCED

NEXT STEPSSTEP

THISTHI MARKET STUDY INDICATESINDICATE THE
POTENTIAL TO SUPPORT CONFERENCE CENTER HOWEVER ITS

SUCCESSSUCCES IS HIGHLY CONTINGENT UPON CAPITAL INVESTMENTSINVESTMENT AND SUCCESSFUL MANAGEMENT
FOLLOWING ARE SERIESSERIE OF RECOMMENDED ACTIONSACTION TO FURTHER CLARIFY THE PROJECTSPROJECT FEASIBILITY

UNDERTAKE DESIGN ARCHITECTURE AND ENGINEERING ANALYSISANALYSI TO DEVELOP IMPROVEMENT
COST ESTIMATES THISTHI WORK CAN HELP DETERMINE THE REQUIRED INVESTMENTSINVESTMENT RISKSRISK AND

FINANCIAL FEASIBILITY

EVALUATE ALTERNATIVE PROGRAMSPROGRAM IN LIGHT OF POTENTIAL CAPITAL INVESTMENTS FOR EXAMPLE
LIMITED IMPROVEMENT PROGRAM UTILIZING PORTION OF THE ARRIVALSARRIVAL BUILDING COULD

POTENTIALLY ACCOMMODATE ANTICIPATED DEMAND BUT WITH LOWER CAPITAL COSTS MORE
RESTRICTED PROGRAM LIMITED TO THE UPGRADE OF TERMINAL BUILDING ROOMSROOM AND THE

RESTAURANTLOUNGE WOULD ACCOMMODATE SMALLER EVENTSEVENT AND CAPTURE SIGNIFICANTLY LESSLES

DEMAND BUT COULD PROVE TO BE FINANCIALLY FEASIBLE ALTERNATIVE

7267RPTDOC
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ISSUE REQUEST FOR LETTERSLETTER OF INTEREST BY POTENTIAL CONFERENCE CENTER OPERATORS AFTER

THE CAPITAL COSTSCOST AND PROGRAM ALTERNATIVESALTERNATIVE HAVE BEEN CLARIFIED AND ASSUMING THE AIRPORT

STILL WISHESWISHE TO PROCEED SOLICITING INTEREST FROM POTENTIAL OPERATORSOPERATOR WOULD FURTHER DEFINE

FEASIBLE OPTIONSOPTION AND THEIR IMPLICATIONS

REVIEW THE STATUSSTATU OF COMPETITIVE FACILITIES AFTER COMPLETION OF THE PRIOR STEPSSTEP

EXPANSION PLANSPLAN AND ACTIVITY OF COMPETING FACILITIESFACILITIE IE THE MUSEUM OF FLIGHT AND THE

NEW FACILITIESFACILITIE PLANNED IN TUKWILA SHOULD BE REVIEWED

7267PTDOC
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II TRADE AREA DEMAND

MARKET SEGMENTSSEGMENT

THE DEMAND FOR MEETING SPECIAL EVENT AND CONFERENCE SPACE TAKESTAKE VARIETY OF DIFFERENT

FORMSFORM AND IS GENERATED BY RANGE OF SOURCES FOR THE PURPOSE OF THISTHI ANALYSISANALYSI IT IS

ASSUMED THAT THE DEMAND FOR SPACE AT KCIA WILL ORIGINATE FROM THE FOLLOWING THREE

SOURCESSOURCE OR MARKET SEGMENTSSEGMENT BUSINESSESBUSINESSE AND CORPORATIONSCORPORATION TRADE ASSOCIATIONSASSOCIATION AND

OTHER NONPROFIT ORGANIZATIONSORGANIZATION AND SOCIAL GATHERINGSGATHERING AND OTHER FUNCTIONS

EACH OF THE MARKET SEGMENTSSEGMENT CITED ABOVE EXHIBIT DIFFERENT ATTRIBUTESATTRIBUTE WITH REGARD TO THE

KIND OF SPACE THEY REQUIRE THE FREQUENCY WITH WHICH THEY REQUIRE IT AND THE TYPE OF

EVENT TYPICALLY
HELD TABLE 111 PROVIDESPROVIDE AN OVERVIEW OF THE DEMAND CHARACTERISTICSCHARACTERISTIC FOR

EACH MARKET SEGMENT FURTHER DETAIL IS PROVIDED BELOW

BUSINESSCORPORATE GENERATED DEMAND

PRIVATE SECTOR BUSINESSESBUSINESSE GENERATE THE BULK OF TOTAL DEMAND FOR MEETING SPACE MOST OF

THISTHI DEMAND IS FROM LARGER COMPANIESCOMPANIE USUALLY WITH MORE THAN 100 EMPLOYEESEMPLOYEE THAT MAY
HAVE MULTIPLE BRANCH OFFICESOFFICE LOCATED THROUGHOUT THE STATE OR US THESE COMPANIESCOMPANIE USE

SPACE FOR VARIETY OF PURPOSESPURPOSE INCLUDING BOARD MEETINGSMEETING TRAINING SEMINARSSEMINAR PRODUCT

LAUNCHINGSLAUNCHING AND OTHER EVENTS THE
LARGE NUMBER HIGH TECHNOLOGY FIRMSFIRM AS WELL AS

NATIONAL FIRMSFIRM WITH LOCAL HEADQUARTERSHEADQUARTER MAKESMAKE THISTHI MARKET SEGMENT PARTICULARLY ACTIVE IN

THE SEATTLE AREA

BUSINESSESBUSINESSE RELY EXTENSIVELY ON HOTELSHOTEL AND CONFERENCE CENTERSCENTER FOR THEIR MEETING SPACE

REQUIREMENTS THISTHI IS BECAUSE THESE FACILITIESFACILITIE TEND TO PROVIDE HIGH LEVEL OF BUSINESSBUSINES

ORIENTED SERVICESSERVICE IN AN EXCLUSIVE SETTING THESE AMENITIESAMENITIE INCLUDE UPSCALE FURNISHINGSFURNISHING

HIGHTECH AUDIOVISUAL EQUIPMENT SKILLED PLANNING STAFF AND CATERING OTHER ATTRIBUTESATTRIBUTE

IMPORTANT TO BUSINESSESBUSINESSE INCLUDE AVAILABLE PARKING CONVENIENT LOCATION OVERNIGHT

ACCOMMODATIONSACCOMMODATION AND PRIVACY IN SOME CASESCASE BUSINESSESBUSINESSE SEEK SPACE THAT CAN

ACCOMMODATE SPECIAL MACHINERY EQUIPMENT AND LOUD NOISE FACTORSFACTOR SUCH AS THEMATIC

SETTING AND SCENIC VIEWSVIEW ALTHOUGH OCCASIONALLY SOUGHT TEND TO BE LESSLES IMPORTANT FOR

PRIVATE COMPANIES

ASSOCIATION NONPROFIT GENERATED DEMAND

ALTHOUGH TRADE ASSOCIATIONSASSOCIATION AND OTHER NONPROFITSNONPROFIT ORGANIZATIONSORGANIZATION REPRESENT SMALL

COMPONENT OF THE TOTAL ECONOMY THEY GENERATE SIGNIFICANT DEMAND FOR MEETING SPACE
IN CONTRAST TO BUSINESSBUSINES GENERATED DEMAND ASSOCIATION AND NONPROFIT ORIENTED EVENTSEVENT

TEND TO BE MORE PUBLIC IN NATURE SINCE THEY ARE DESIGNED TO SERVE ORGANIZATION MEMBERSMEMBER
AND OTHER AFFILIATED INDIVIDUALSINDIVIDUAL RATHER THAN INHOUSE EMPLOYEES SINCE ATTENDEESATTENDEE OFTEN

PAY RATHER THAN ARE PAID TO PARTICIPATE FACILITY AMENITIESAMENITIE SUCH AS SCENIC VIEWSVIEW THEMATIC

7267RP7DOC
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TABLE ILI

OVERVIEW OF MEETING SPACE MARKET

KCIA CONFERENCE CENTER FEASIBILITY STUDY

SOURCE OF OF TOTAL MEETING FREQUENTLY USED

DEMAND SPACE DEMAND TYPICAL EVENTSEVENT FACILITIESFACILITIE

BUSINESSCORPORATE 80 BUSINESSBUSINES MEETINGSMEETING HOTELSHOTEL

PRODUCT LAUNCHESLAUNCHE CONFERENCE FACILITIESFACILITIE

TRAINING SEMINARSSEMINAR CONVENTION HALLSHALL

RETREATSRETREAT RESORT FACILITIESFACILITIE

ASSOCLATIONFNONPROF 15 CONVENTIONSCONVENTION CONVENTION HALLSHALL

CONFERENCESCONFERENCE CONFERENCE FACILITIESFACILITIE

TRADE SHOWSSHOW HOTELSHOTEL

FUNDRAISER

BANQUETSLUNCHEONSBANQUETSLUNCHEON

SOCIALCOMMUNITY GROUPSGROUP 5 CEREMONIESCEREMONIE BANQUET HALLSHALL

FESTIVALSFESTIVAL COMMUNITY CENTER

PARTIESREUNIONSPARTIESREUNION RESTUARANTSBARSRESTUARANTSBAR

AUCTIONSAUCTION OTHER

ESTIMATE BASED ON INTERVIEWSINTERVIEW WITH MEETING PLANNERSPLANNER AND PUBLISHED REPORTS DOESDOE NOT INCLUDE

DEMAND FOR RESTUARANTSRESTUARANT BARSBAR COMMUNITY CENTERSCENTER AND OTHER PUBLIC OR DISCOUNT FACILITIES

ILLUSTRATESILLUSTRATE PRIMARY FACILITIESFACILITIE USED BY EACH MARKET SEGMENT SIGNIFICANT CROSSOVER MAY EXIST

BETWEEN CATEGORIES

INCLUDESINCLUDE CHURCHESCHURCHE SCHOOL GYMNASIUMSGYMNASIUM BOATSBOAT PARKSPARK AND OTHER PUBLIC SPACE OR DISCOUNT

FACILITIES

SOURCE REED TRAVEL GROUP ECONOMIC PLANNING SYSTEMSSYSTEM INC

ENOMC PLANNING SYSTEMSSYSTEM INC 3298 HT7267KNGDATAWMNDXLHT7267KNGDATAWMNDXL
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SETTINGSSETTING RESTAURANT FACILITIESFACILITIE AND OVERALL PRESENTATION ARE OFTEN IMPORTANT

CONSIDERATIONS IN ADDITION SURROUNDING ENTERTAINMENT DINING AND SIGHTSEEING

OPPORTUNITIESOPPORTUNITIE CAN BE ADVANTAGEOUS NEARBY HOTEL ACCOMMODATIONSACCOMMODATION AND CONVENIENT

COMMUTE OPPORTUNITIESOPPORTUNITIE ARE IMPORTANT FOR EVENTSEVENT THAT ATTRACT PARTICIPANTSPARTICIPANT FROM OUTSIDE

THE AREA

EVENT SIZE AND TYPE CAN VARY SIGNIFICANTLY RANGING FROM LARGE CONVENTIONSCONVENTION AND TRADE

SHOWSSHOW REQUIRING EXHIBITION HALLSHALL ANDOR BREAKOUT ROOMSROOM TO SMALLER FORUMSFORUM OR

WORKSHOPS FACILITIESFACILITIE THAT OFFER FLEXIBILITY WITH REGARD TO SPACE LEVEL OF SERVICE AND

PRICING ARE OFTEN MORE SUCCESSFUL AT ATTRACTING
THISTHI MARKET SEGMENT GIVEN THE WIDE RANGE

OF EVENTSEVENT REQUIRED

SOCIALCOMMUNITY GENERATED DEMAND

ALTHOUGH SOCIAL AND COMMUNITY FUNCTIONSFUNCTION OR EVENTSEVENT REPRESENT
THE SMALLEST COMPONENT

OF MARKET DEMAND THE SEGMENT IS ALSO THE MOST DIVERSE WEDDINGSWEDDING BAR MITZVAHSMITZVAH OR

BLACKTIE PARTIESPARTIE TYPICALLY
SEEK THEMATIC OR UPSCALE FACILITY IS REQUIRED IN OTHER CASESCASE

SUCH AS REUNIONSREUNION AUCTIONSAUCTION OR FESTIVALSFESTIVAL THE AVAILABILITY OF SPACE AT LOW COST IS THE KEY

PREREQUISITE IN MOST CASESCASE EVENING AND WEEKEND DEMAND TIME SLOTSSLOT AND HOLIDAYSHOLIDAY ARE

IN HIGHEST DEMAND

SINCE MOST DEMAND IS LOCAL FACILITIESFACILITIE GENERALLY NEED NOT BE LOCATED NEAR HOTELSHOTEL OR IN THE

CENTRAL BUSINESSBUSINES DISTRICT TO BE SUCCESSFUL FACILITY REQUIREMENTSREQUIREMENT ARE ALSO LESSLES STRINGENT

WITH REGARD TO AUDIOVISUAL AND TELECOMMUNICATION EQUIPMENT AND PRIVACY OR

SOUNDPROOFING INSTEAD FACILITIESFACILITIE THAT OFFER FLEXIBILITY WITH REGARD TO CATERING SPACE

USAGE TIME SLOTSSLOT NOISE LEVEL AND ACCEPTABLE ACTIVITIESACTIVITIE TEND TO SERVE BROADER MARKET

EXISTING AND FUTURE DEMAND

THISTHI SECTION FOCUSESFOCUSE ON THE DEMAND WITHIN KING COUNTY FOR MEETING AND EVENT SPACE OF

THE TYPE RELEVANT TO THE KCIA FACILITY AS SUCH IT DOESDOE NOT FOCUSFOCU ON NATIONAL OR

INTERNATIONAL CONVENTION RELATED BUSINESSBUSINES SINCE THISTHI MARKET IS PRIMARILY SERVED BY THE

LARGER DOWNTOWN FACILITIES IN ADDITION ALTHOUGH THE KCIA FACILITY WILL POTENTIALLY

ATTRACT USERSUSER FROM THROUGHOUT THE COUNTY THISTHI ANALYSISANALYSI DIVIDESDIVIDE THE MARKET AREA INTO FOUR

GEOGRAPHIC SUBMARKETSSUBMARKET BASED ON THEIR PROXIMITY TO THE FACILITY BECAUSE OF THE LARGE

NUMBER OF COMPETITIVE FACILITIESFACILITIE IN THE AREA IT IS ASSUMED THAT KCIA WILL GENERATE THE

LARGEST PORTION OF ITS DEMAND FROM USERSUSER WHO FIND THE LOCATION
RELATIVELY

CONVENIENT

OVERVIEW OF THE REGIONAL ECONOMY

THE DEMAND FOR MEETING SPACE IN PARTICULAR REGION IS HEAVILY DEPENDENT UPON THE SIZE

AND COMPOSITION OF THE LOCAL ECONOMY AREASAREA THAT SERVE AS REGIONAL OR NATIONAL CENTERSCENTER

OF TRADE AND COMMERCE POSSESSPOSSES DIVERSE ECONOMIC BASE AND CONTAIN HIGH PROPORTION

FL6LRFTDOC
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OF TECHNOLOGY AND EXPORTORIENTED FIRMSFIRM OFTEN EXHIBIT HIGHER DEMAND FOR MEETING OR

EVENT SPACE IN ADDITION AREASAREA WITH SIGNIFICANT NUMBER OF LARGE INSTITUTIONSINSTITUTION ANDOR

FIRMSFIRM ALSO TEND REQUIRE MORE MEETING SPACE

INFORMATION ON THE SIZE AND COMPOSITION OF THE KING COUNTY ECONOMY IS PROVIDED IN

TABLE 112 AS SHOWN THE MANUFACTURING SERVICE TRANSPORTATION
AND PUBLIC UTILITIESUTILITIE

TCU AND FINANCE INSURANCE AND REAL ESTATE FIRE SECTORSSECTOR COMPRISE APPROXIMATELY 65

PERCENT OF TOTAL EMPLOYMENT BECAUSE MANY OF THE FIRMSFIRM IN THESE SECTORSSECTOR TEND TO BE

EXPORT ORIENTED ANDOR REGIONAL
IN SCOPE THEY ARE LIKELY TO ACCOUNT FOR

DISPROPORTIONATE SHARE OF MEETING DEMAND THE TWO SECTORSSECTOR THAT ACCOUNT FOR THE BULK OF

THE REMAINING EMPLOYMENT MANUFACTURING AND WHOLESALERETAIL TRADE TYPICALLY

GENERATE LESSLES DEMAND FOR MEETING SPACE

TABLE 112 ALSO PROVIDESPROVIDE INFORMATION ON THE NUMBER OF FIRMSFIRM WITH OVER 100 EMPLOYEES

ALTHOUGH THESE FIRMSFIRM ACCOUNT FOR ONLY ABOUT PERCENT OF THE TOTAL ESTABLISHMENTSESTABLISHMENT THEY

ACCOUNT FOR MORE THAN HALF OF TOTAL EMPLOYMENT IT IS ALSO IMPORTANT TO NOTE THAT THESE

LARGE COMPANIESCOMPANIE ARE LIKELY TO GENERATE DISPROPORTIONATE SHARE OF TOTAL DEMAND FOR

MEETING FACILITIESFACILITIE SINCE SMALLER FIRMSFIRM
TYPICALLY

DO NOT HAVE AN ONGOING DEMAND FOR SUCH

SPACE

MARKET AREA GEOGRAPHY

AS MENTIONED EARLIER THE GEOGRAPHIC DISTRIBUTION OF FIRMSFIRM WITHIN KING COUNTY WILL HAVE

IMPORTANT IMPLICATIONSIMPLICATION ON DEMAND FOR KCIA FACILITY FOR THE PURPOSESPURPOSE OF THISTHI ANALYSISANALYSI

EPS HAS DIVIDED KING COUNTY INTO FOUR SEPARATE QUADRANTSQUADRANT AS SHOWN IN FIGURE 11I

THESE QUADRANTSQUADRANT CORRESPOND TO IMPORTANT GEOGRAPHICAL SUBMARKETSSUBMARKET IN TERMSTERM OF BOTH THE

DEMAND AND SUPPLY OF MEETING SPACE CURRENTLY THE KCIA SUBMARKET IS LINKED TO BOTH

DOWNTOWN SEATTLE AND SOUTH KING COUNTY AREASAREA WHICH POSSESSPOSSES SEPARATE AND DISTINCT

MEETING SPACE SUPPLY AS DESCRIBED FURTHER IN CHAPTER III

INFORMATION ON THE DISTRIBUTION OF EMPLOYMENT BY GEOGRAPHIC SUBMARKET IS PROVIDED IN

TABLE 113 AS SHOWN THE KCIA SUBMARKET CONSTITUTESCONSTITUTE ABOUT 21 PERCENT OF TOTAL

EMPLOYMENT THE SEATTLE SUBMARKET HAS THE LARGEST EMPLOYMENT CONCENTRATION

FOLLOWED BY EAST COUNTY AND SOUTH COUNTY RESPECTIVELY EMPLOYMENT IN THE KCIA

SUBMARKET IS PROJECTED TO GROW AT AN ANNUAL RATE ABOUT 15 PERCENT FROM 1997 TO 2010

COMPARED TO 16 PERCENT FOR THE COUNTY AS WHOLE

FURTHER BREAKDOWN OF THE ECONOMIC COMPOSITION OF THE KCIA SUBMARKET IS PROVIDED

IN TABLE 114 AS SHOWN OVERALL THE AREA IS PROJECTED TO GAIN ABOUT 45000 NEW JOBS THE

BULK OF THISTHI INCREASE OR APPROXIMATELY 33 PERCENT IS PROJECTED TO COME FROM THE SERVICE

SECTOR THE MANUFACTURING SECTOR CURRENTLY THE LARGEST EMPLOYER IN THE SUBMARKET IS

ACTUALLY PROJECTED TO LOSE ABOUT 5000 JOBSJOB DURING THE PERIOD HOWEVER BOTH SECTORSSECTOR

COMBINED WILL REMAIN THE
LARGEST COMPONENT OF TOTAL EMPLOYMENT IN THE SUBMARKET

DURING THE PERIOD THISTHI IS IMPORTANT SINCE THESE SECTORSSECTOR TYPICALLY ACCOUNT FOR

DISPROPORTIONATE SHARE OF MEETING SPACE DEMAND

7267RPTDOC
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TABLE 112KING COUNTY EMPLOYMENT AND FIRM COUNT BY SECTOR 1995KCIA CONFERENCE CENTER FEASIBILITY STUDY

INCLUDESINCLUDE TRANSPORTATION AND PUBLIC UTILITIESINCLUDESINCLUDE FINANCE INSURANCE AND REAL ESTATEINCLUDESINCLUDE ALL ESTABLISHMENTSESTABLISHMENT IN SIC CODESCODE 8600 AND 8399DOESDOE NOT INCLUDE STATE LOCAL OR

FEDERAL GOVERNMENT EMPLOYMENT

SOURCE US DEPARTMENT OF COMMERCE ECONOMIC PLANNING SYSTEMSSYSTEM INC

INDUSTRY SECTOR EMPLOYMENT OFTOTAL

TOTAL OFESTABLISHMENTSESTABLISHMENT ESTABLISHMENTSESTABLISHMENT 100 EMPLOYEESEMPLOYEE

TOTAL OF FIRMSFIRM

OF EMPLOYMENT
BY SECTOR

AG FORESTRY MINING 7662 1 1168 1 15CONSTRUCTION 48507 6 5401 63 1 29MANUFACTURING 147484 17 3280 218 7 77

TPU 66391 8 2177 102 5 68WHOLESALERETAIL TRADE 230602 27 16469 306 2 37

FIRE 65987 8 6050 91 2 44

SERVICESSERVICE 275670 32 19531 446 2 51NONPROFITSNONPROFIT ASSOCIATIONSASSOCIATION 19832 2 1797 22 1 37

OTHER 811 0 648 0 22

TOTAL 862946 100 56521 1257 2 51

C
C

C

ECONOMIC PLANNING SYSTEMSSYSTEM INC 3298 H7267KNGIDATADMNDXH7267KNGIDATADMNDX
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TABLE 113

EMPLOYMENT PROJECTIONSPROJECTION BY AREA 1997 2010

KCIA CONFERENCE CENTER FEASIBILITY STUDY

YEAR AVG ANNUAL

AREA 1997 2000 2010 GROWTH RATE

SEATTLE AREA 344553 358195 414492 14

EAST KING COUNTY 205764 219546 258652 18

SOUTH KING COUNTY 171909 180991 211819 16

KCIA SUBMARKET 194080 200260 235899 15

TOTAL 916307 958992 1120862 16

KING COUNTY AIRPORT AREA AS OF TOTAL 21 21 21

INCLUDESINCLUDE THE FOLLOWING PSRC FORECAST ANALYSISANALYSI ZONE FAZ GROUPSGROUP SHORELINE

SEATTLE NORTH SEATTLE CBD AND SEATTLE CENTRAL

INCLUDESINCLUDE THE FOLLOWING PSRC FORECAST ANALYSISANALYSI ZONE FAZ GROUPSGROUP NEWCASTLE

LSSAQUAHE SAMMAMISH MERCER ISLAND BELLEVUE POINT CITIESCITIE KIRKLAND AREA

REDMOND AREA NORTHSHORE SNOQUALMIE VALLEY AND BOTHELL

INCLUDESINCLUDE THE FOLLOWING PSRC FORECAST ANALYSISANALYSI ZONE FAZ GROUPSGROUP FEDERAL

WAY AUBURN ENUMCLAW TAHOMARAVEN HEIGHTSHEIGHT SOOSSOO CREEK KENT

VASHON ISLAND AND PORTIONSPORTION OF HIGHLINEDESHIGHLINEDE MOINESSEA TAC

INCLUDESINCLUDE THE FOLLOWING PSRC FORECAST ANALYSISANALYSI ZONE FAZ GROUPSGROUP SEATTLE

SOUTH TUKWILA RENTONSKYWAY AND PORTIONSPORTION OF HIGHLINELDESHIGHLINELDE MOINESSEA TAC

TOTAL EXCLUDESEXCLUDE GOVERNMENT AND EDUCATION SECTORSSECTOR AS WELL AS THE PSRCSPSRC
EXTERNAL ZONESZONE OF KING COUNTY

SOURCE PUGET SOUND REGIONAL COUNCIL PSRC ECONOMIC PLANNING SYSTEMSSYSTEM INC

ECONONIC PLANNING SYSLARNSSYSLARN INC 32JV8 HI7287KNGDATADMNDXLHI7287KNGDATADMNDXL
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TABLE 114

KING COUNTY AIRPORT AREA EMPLOYMENT BY SECTOR 1997 2010

KCIA CONFERENCE CENTER FEASIBILITY STUDY

YEAR GROWTH

SECTOR 1997 2000 2010 INCREMENT

MANUFACTURING 74166 72839 68832 5334

WHOLESALE TRADE TCU 38882 39813 45645 6763

RETAIL TRADE 30360 32045 39996 9636

SERVICESSERVICE 42476 47283 72505 30029

GOVTIEDUCATLON 21912 23091 25528 3616

TOTAL 207795 215071 252506 44711

SOURCE PUGET SOUND REGIONAL COUNCIL ECONOMIC PLANNING SYSTEMSSYSTEM INC

II

ECONORI
PLANNING SYSTEMS INC 31298 HI7287KNGDATADMNDXHI7287KNGDATADMNDX
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DEMAND FOR MEETING SPACE

SURVEY RESULTSRESULT

AS PART OF THISTHI ANALYSISANALYSI EPS CONTACTED REPRESENTATIVESREPRESENTATIVE FROM OVER 30 LARGE COMPANIESCOMPANIE
ANDOR NONPROFIT ESTABLISHMENTSESTABLISHMENT TO OBTAIN INFORMATION ON THEIR MEETING SPACE

REQUIREMENTS THE RESULTSRESULT OF THESE INTERVIEWSINTERVIEW WERE SUPPLEMENTED BY MAILED SURVEY
CONDUCTED BY THE KCIA TO ESTABLISHMENTSESTABLISHMENT LOCATED NEAR THE

FACILITY THE INFORMATION

FROM THESE SURVEYSSURVEY IS SUMMARIZED IN TABLE 115 AND TABLE 116 RESPECTIVELY

AS SHOWN IN TABLE 115 OVERALL 65 PERCENT OF THE ESTABLISHMENTSESTABLISHMENT INTERVIEWED REPORTED
THAT THE

EXISTING MEETING SPACE IN KING COUNTY DID NOT MEET THEIR NEEDS
SPECIFICALLY

THESE ESTABLISHMENTSESTABLISHMENT REPORTED EXPERIENCING VARYING DEGREESDEGREE OF
DIFFICULTY FINDING THE

TYPE OF SPACE NEEDED ON THEIR PREFERRED DATE ANDOR LOCATION THE SURVEY RESULTSRESULT ALSO

INDICATE THAT ON AVERAGE ESTABLISHMENTSESTABLISHMENT WITH MORE THAN 100 EMPLOYEESEMPLOYEE REQUIRE OUTSIDE

MEETING OR EVENT FACILITIESFACILITIE ABOUT SIX TIMESTIME PER YEAR WITH NONPROFITSNONPROFIT OR ASSOCIATIONSASSOCIATION

EXHIBITING SLIGHTLY HIGHER ANNUAL REQUIREMENT THAN BUSINESSES FINALLY THE RESULTSRESULT

SUGGEST THAT OVERNIGHT ACCOMMODATIONSACCOMMODATION ARE REQUIRED ABOUT 40 PERCENT OF THE TIME

THE RESULTSRESULT FROM THE KCIA MAILED SURVEY ARE RELATIVELY CONSISTENT WITH THOSE DESCRIBED

ABOVE AS SHOWN IN TABLE 116 ON AVERAGE THE 43 RESPONDENTSRESPONDENT CONTACTED REQUIRED

MEETING OR EVENT FACILITIESFACILITIE ABOUT SEVEN TIMESTIME PER YEAR IN ADDITION ABOUT 43 PERCENT OF

THESE MEETINGSMEETING REQUIRE OVERNIGHT ACCOMMODATIONS OVERALL ABOUT 50 PERCENT OF THOSE

WHO RETURNED THE MAILED SURVEYSSURVEY REPORTED HAVING NEED FOR OUTSIDE MEETING OR EVENT

FACILITIES

THESE RESULTSRESULT REPORTED ABOVE ARE RELATIVELY CONSERVATIVE COMPARED TO DATA REPORTED IN

OTHER PUBLICATIONS FOR EXAMPLE NATIONAL SURVEY CONDUCTED BY REED TRAVEL GROUP
NEED FOUND THAT CORPORATE MEETING PLANNERSPLANNER CONDUCT AN AVERAGE OF ABOUT 13 MEETINGSMEETING
IN OUTSIDE FACILITIESFACILITIE PER YEAR PER YEAR COMPARED TO 18 PER YEAR FOR ASSOCIATIONS THESE

AVERAGESAVERAGE DO NOT INCLUDE DATA FROM FIRMSFIRM WITH MINIMAL OR NO MEETING DEMAND

DEMAND FORECAST

THE SURVEY RESULTSRESULT DESCRIBED ABOVE CAN BE COMBINED WITH KING COUNTY EMPLOYMENT
PROJECTIONSPROJECTION PRESENTED EARLIER TO PROVIDE QUANTITATIVE ESTIMATE OF TOTAL MEETING SPACE
DEMAND AS FIRST STEP IN THISTHI PROCESSPROCES EPS CALCULATED THE PROJECTED NUMBER OF FIRMSFIRM

WITH MORE THEN 100 EMPLOYEESEMPLOYEE LOCATED IN KING COUNTY AND THE KCIA SUBMARKET AREA

AS SHOWN IN TABLE 117 THERE ARE CURRENTLY AN ESTIMATED 1335 FIRMSFIRM IN KING COUNTY THAT

FALL INTO THISTHI CATEGORY ABOUT 280 OF WHICH ARE LOCATED IN THE KCIA AREATHISAREATHI NUMBER IS

PROJECTED TO GROW TO ABOUT 1630 IN KING COUNTY AND 345 IN THE KCIA SUBMARKET BY THE

YEAR 2010

72G7RPTDOC
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TABLE 115

SURVEY OF POTENTIAL USERSUSER

KCIA CONFERENCE CENTER
FEASIBILITY STUDY

OF ARE EXISTING OF MEETINGSMEETING NEED FOR AVG
COMPANY NAME OF EVENTSEVENT FACILITIESFACILITIE RESCHEDULED OVERNIGHT MEETING
LOCATION EMPLOYEESEMPLOYEE PER YEAR ADEQUATE OR DELAYED ACCOMODATLONSACCOMODATLON SIZE

BUSINESSESBUSINESSE

NORDSTROMSNORDSTROM 40000 YES 0 HIGH 100
SEATTLE

WEYERHAEUSER CO 38000 300 NO 50 MODERATE 50
TACOMA

EAEHADWAREGARDEN 5100 10 NO 5 SELDOM 60

RENTON

QUALITY FOOD CENTERSCENTER 4400 YES 0 MODERATE 700
OELLEVUE

PACCAR INC 17000 YES 0 SELDOM NA
BELLEVUE

SAFECO CORP 7500 10 YES 0
HIGH 35

SEA WE

EDDIE BAUER INC 10200 12 NO 25 MODERATE VARIESVARIE
REDMOND

FISHER COMPANIESCOMPANIE INC 1100 20 NO NA SELDOM 20
SEATTLE

SEDEN CONSTRUCTION 500 YES 0 HIGH 60

SEA WE

10 ICICLE SEAFOODSSEAFOOD 1800 NO 0 MODERATE 40
SEA WE

11 OCEAN BEAUTY SEAFOODSSEAFOOD 1300 YES 0 NA NA
SEATTLE

12 AIRBORNE FREIGHT CORP 20700 YES 0 HIGH 20
SEATTLE

13 EXPEC8TORSEXPEC8TOR INTERNATIONAL 3250 20 NO 25 MODERATE 45
SEATTLE

14 FLUKE CORP 2500 NO 100 HIGH 40
EVERETT

15 SWEDISH HEALTH SERVICESSERVICE 3900 YES 0 NA NA
SEA WE

16 TRIDENT SEAFOOD 2500 YES 0 NA NA
SEA TTLE

17 SEATTLE PACIFIC INDUSTRIESINDUSTRIE 340 13 YES 0 MODERATE VARIESVARIE
SEA WE

18 ATTACHMATE CORPORATION 1800 YES 0 SELDOM 20
BELLEVUE

19 SEATTLE LIMESLIME COMPANY 3000 YES 0 SELDOM NA
SEATTLE

20 MULTIPLE ZONESZONE INTERNATIONAL 750 NO 0 MODERATE VARIESVARIE
RENTON

21 ADVANCED TECHNOLOGY LABS 2700 10 NO 0 MODERATE VARIESVARIE
BOTHEL

22 SPACELABSSPACELAB MEDICAI INC 1374 YES 0 SELDOM VANESVANE
REDMOND

23 PRLCECOSTCO 7000 YES 0 MODERATE 500

LSSAGUAH

AVARAGE 7683 YES 60 3 YES 47 NA

NCNPROFLTAASAOCLATNCNPROFLTAASAOCLAT

24 WORLD VISION INC 7340 12 YES 0 NEVER 12

FEDERAL WAY
25 KCTSKCT TELEVISION 200 14 YES 0 SELDOM 45

SEATTLE

26 PIONAER HUMAN SERVICESSERVICE 7000 YES 0 NEVER 30

SEATTLE

27 PUGET SOUND BLOOD CENTER 600 YES 0 SELDOM 20

SEATTLE

AVERAGE 3785 YES 100 YEA 5 27

TOTAL 5734 YES 65 YES 39

INCLUDESINCLUDE EMPLOYEESEMPLOYEE OUTSIDE PUGET SOISD AREA HOWEVER MOST FIRMSFIRM LISTED HAVE OVER 100 EMPLOYEESEMPLOYEE LOCALLY

INCLUDESINCLUDE MEETINGSMEETING CONFERENCESCONFERENCE TRAINING SEMINARSSEMINAR AND OTHER EVENTSEVENT

ASSIESASSIE THAT SELDOM EQUALSEQUAL 10 PERCENT MODERATE 50 PERCENT AND HIGH 90 PERCENT

SOURCE ECONOMICSECONOMIC PLANNING SYSTEMSSYSTEM NC

EMW PWII5N 32W
HI726THGLOMNOJASHI726THGLOMNOJA
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TABLE 116AIRPORT SURVEY RESULTSRESULTKCIA CONFERENCE CENTER FEASIBILITY STUDY

EMPLOYEESEMPLOYEE TOTALRESPONDENTSRESPONDENT

OF FIRMSFIRM REQUI RING SPACE VG EETLNG DAYSYEAR AVGMEETING SIZE

REQUIRINGOVERNIGHTACCOMODATLONSACCOMODATLONTOTAL PERCENT 819 20 AVERAGE

OVER 100 89 20 20 88

UNDER 100 0 NA NA

SIZE NOTREPORTED 32 13 41 24 29 15

TOTAL 43 21 49 29 26 43

OUT OF THE 150 SURVEYSSURVEY MAILED APPROXIMATELY 43 WERE RETURNEDAVERAGE FROM FIRMSFIRM WHO REPORTED THAT THEY USE OUTSIDE FACILITIES

SOURCE KING COUNTY INTERNATIONAL AIRPORT DEPARTMENT OF CONSTRUCTION FACILITIESFACILITIE ECONOMIC PLANNING SYSTEMSSYSTEM INC

C
C ECONOMIC PLANNING SYSTEMS H7267KNGLDARADUNDXH7267KNGLDARADUNDXCD



TABLE II 7
EMPLOYMENT BY FIRM SIZE AND AREA 19972010

KCIA CONFERENCE CENTER FEASIBILITY STUDY

YEAR

EMPLOYMENTAREA 1997 2000 2010

TOTAL EMPLOYMENT

KCIA SUBMARKET 194080 200260 235899

REST OF KING COUNTY 722227 758732 884963

TOTAL KING COUNTY 916307 958992 1120862

EMPLOYMENT IN FIRMSFIRM 1001

KCIA SUBMARKET 98292 101421 119471

REST OF KING COUNTY 365771 384259 448188

TOTAL KING COUNTY 464063 485680 567659

NUMBER OF FIRMSFIRM 1003

KCIA SUBMARKET 283 292 344

REST OF KING COUNTY 052 1105 1289

TOTAL KING COUNTY 1335 1397 1633

BUSINESSESBUSINESSE AND NONPROFITSASSOCIATNONPROFITSASSOCIAT WITH MORE THAN 100 EMPLOYEESEMPLOYEE
ACCOUNT FOR ABOUT 51 OF TOTAL EMPLOYMENT

ASSUMESASSUME THAT THE KCIA SUBMARKET MAINTAINSMAINTAIN THE SAME PROPORTION OF

BUSINESSESBUSINESSE WITH MORE THAN 100 EMPLOYEESEMPLOYEE AS THE COUNTY AS WHOLE

BASED ON AN ESTIMATED AVERAGE OF 348 EMPLOYEESEMPLOYEE PER ESTABLISHMENT

SOURCE US DEPT OF COMMERCE PSRC ECONOMIC PLANNING SYSTEMSSYSTEM INC

ECOCMC PLANNING SYSTEMSSYSTEM INC 3298
15

7267KGIDATADMNDXLS7267KGIDATADMNDXL

KCSIIP4 34641



ADMINISTRATIVE DRAFT REPORT

MARCH 1998

USING THE ASSUMPTION THAT ESTABLISHMENTSESTABLISHMENT WITH MORE THAN 100 EMPLOYEESEMPLOYEE REQUIRE AN

AVERAGE OF SIX MEETINGSMEETING PER YEAR THE FIRM COUNT ESTIMATESESTIMATE PROVIDED ABOVE CAN BE

TRANSLATED INTO TOTAL DEMAND FOR MEETING SPACE THISTHI CALCULATION IS PERFORMED IN

TABLE 118 AS SHOWN BASED ON THISTHI METHODOLOGY LOCAL ESTABLISHMENTSESTABLISHMENT WITH MORE THAN

100 EMPLOYEESEMPLOYEE GENERATE DEMAND FOR APPROXIMATELY 8000 MEETING DAYSDAY PER YEAR IN THE

COUNTY INCLUDING 1700 PER YEAR IN THE KCIA SUBMARKET THISTHI NUMBER IS PROJECTED TO

GROW TO 9800 IN KING COUNTY INCLUDING 2060 IN THE KCIA SUBMARKET BY THE YEAR 2010

IT IS WORTH NOTING THAT THISTHI CAKULATION ASSUMESASSUME THAT BOTH BUSINESSESBUSINESSE AND ASSOCIATIONSASSOCIATION

NONPROFITSNONPROFIT DEMAND APPROXIMATELY SIX MEETINGSMEETING PER YEAR TO THE EXTENT THAT

ASSOCIATIONSNONPROASSOCIATIONSNONPRO HAVE SLIGHTLY HIGHER ANNUAL REQUIREMENT THE ESTIMATESESTIMATE

PROVIDED IN TABLE 118 ARE CONSERVATIVE

IT IS ALSO IMPORTANT TO NOTE THAT THE ABOVE ESTIMATESESTIMATE DO NOT ACCOUNT FOR DEMAND

GENERATED BY SOCIAL FUNCTIONSFUNCTION OR GOVERNMENT INSTITUTIONS ALTHOUGH BOTH SOURCESSOURCE ARE

EXPECTED TO ADD TO TOTAL MARKET DEMAND THEIR RELATIVE CONTRIBUTIONSCONTRIBUTION ARE DIFFICULT TO

ESTIMATE USING ONLY EMPLOYMENT DATA AS RESULT THESE FACTORSFACTOR ARE ESTIMATED

SEPARATELY
FOR THE KCIA FACILITY IN CHAPTER IV

67RFTDOC 16
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TABLE 118

CURRENT PROJECTED CONFERENCE ROOM DEMAND 1997 2010

KCIA CONFERENCE CENTER FEASIBILITY STUDY

MEETING ROOM DAY DEMAND BY YEAR

SOURCE OF DEMAND 1997 2000 2010

KCIA SUBMARKET 1696 1750 2062

REST OF KING COUNTY 6312 6631 7734

TOTAL DEMAND 8008 8381 9796

ASSUMESASSUME THAT ESTABLISHMENTSESTABLISHMENT WITH MORE THAN 100 EMPLOYEESEMPLOYEE GENERATE

DEMAND FOR MEETING DAYSDAY PER YEAR ON AVERAGE

DOESDOE NOT INCLUDE DEMAND FROM SOCIAL FUNCTIONSFUNCTION OR GOVERNMENT OFFICES

SOURCE US DEPARTMENT OF COMMERCE PUGET SOUND REGIONAL COUNCIL ECONOMIC

PLANNING SYSTEMSSYSTEM INC

ECCNOMIC5 PLANNING SYSTEMSSYSTEM INC W28
17
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III COMPETITIVE FACILITIESFACILITIE IN THE TRADE AREA

THISTHI CHAPTER DESCRIBESDESCRIBE EXISTING AND PLANNED FACILITIESFACILITIE WITH MEETING ROOMSROOM AND BALLROOMSBALLROOM
THAT WILL COMPETE FOR PORTION OF KCIASKCIA PROPOSED CONFERENCE FACILITYSFACILITY DIENTELE

TABLE 1111 PROVIDESPROVIDE SUMMARY OF FACILITIESFACILITIE BY TYPE NUMBER OF ROOMSROOM SQUARE FEET AND

CAPACITY FOR THE SEATTLE REGION DISCUSSIONSDISCUSSION WITH FACILITY OPERATORSOPERATOR MEETING AND EVENT

PLANNERSPLANNER AND ESTIMATESESTIMATE OF REGIONAL DEMAND CONFIRM THAT OVERALL THE REGION IS UNDER
SERVED EVENTSEVENT ARE OFTEN DELAYED MOVED TO LESSLES IDEAL LOCATIONSLOCATION OR CANCELLED DUE TO THE

LACK OF AVAILABLE SPACE ANTICIPATED EMPLOYMENT GROWTH AND SEATTLESSEATTLE GROWING POSITION

AS NATIONAL DESTINATION IS LIKELY TO EXACERBATE THISTHI TREND HOWEVER ADDITIONSADDITION TO THE

SUPPLY OF FACILITIESFACILITIE WILL
PARTIALLY MITIGATE THE SHORTFALLS

THE EXISTING FACILITIESFACILITIE ARE DIVIDED INTO THREE GENERAL GEOGRAPHIC GROUPSGROUP AS DESCRIBED

BELOW

SOUTH KING COUNTY INCLUDESINCLUDE THE CITIESCITIE OF DES MOINESMOINE SEATAC KENT RENTON AND
THE KING COUNTY INTERNATIONAL AIRPORT

BELLEVUEEAST SIDE INCLUDESINCLUDE THE CITIESCITIE OF BELLEVUE KIRKLAND REDMOND BOTHELL AND

ISSAQUAH AND

SEATTLE INCLUDESINCLUDE THE CITY OF SEATTLE

CONFERENCE AND MEETING FACILITIESFACILITIE IN TACOMA SUCH AS THE TACOMA CONVENTION CENTER

ARE NOT INCLUDED HOWEVER IT IS IMPORTANT TO INDICATE THAT CORPORATE NONPROFITSNONPROFIT AND
SOCIAL USERSUSER WHO ARE LOCATED IN OR NEAR THE TACOMA AREA WILL MOST LIKELY USE THOSE

FACILITIESFACILITIE RATHER THAN DRIVE TO KCIA TO HOLD EVENTS CONVERSELY THERE MAY BE SOME
USERSUSER THAT WILL DRIVE TO KCIA IF NO OTHER OPTIONSOPTION EXIST

DATA ON EACH FACILITY WAS OBTAINED BY CONTACTING THE FACILITIESFACILITIE AND
CITY PLANNING

DEPARTMENTSDEPARTMENT AS WELL AS BY REVIEWING EXISTING FACILITY PLANNING DOCUMENTSDOCUMENT AND

BROCHURES IF THE MEETING ROOM OR BALLROOM SQUARE FOOTAGE AND CAPACITY WAS NOT

AVAILABLE STANDARD ASSUMPTIONSASSUMPTION ARE APPLIED THE MEETING ROOM CAPACITY IS BASED ON
CLASSROOM CONFIGURATION AT 30 SQUARE FEET PER PERSON THE BALLROOM

CAPACITY IS BASED ON
THEATER

STYLE CONFIGURATION AT 10 SQUARE FEET PER PERSON

THE FOLLOWING SECTIONSSECTION DESCRIBE KEY FACILITIESFACILITIE IN THE SEATTLE REGION THAT WILL COMPETE FOR

PORTION OF KCIA CONFERENCE CENTERSCENTER CLIENTELE FOR MOST OF THE CONFERENCE FACILITIESFACILITIE AND
FEW CONVENTION OTHER FACILITIESFACILITIE OR HOTELSHOTEL THE NUMBER OF MEETING ROOMSROOM AND BALLROOMSBALLROOM
AND THEIR

RESPECTIVE SQUARE FEET AND CAPACITY WERE OBTAINED OR ESTIMATED

7267RPTDCC
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TABLE ILLI

SUMMARY OF EXISTING FACILITIESFACILITIE BY TYPE

KCIA CONFERENCE CENTER FEASIBILITY STUDY

MEETING ROOMSROOM BALLROOMSBALLROOM

FACILITY SQFT CAPACITY SQFT CAPACITY

CONVENTION FACILITIESFACILITIE 72 197696 34952 59000 6000

CONFERENCE FACILITIESFACILITIE 76 102209 3871 100388 4800

OTHER FACILITIESFACILITIE 283330 9602 213100 18420

HOTELSHOTEL WITH MEETING SPACESSPACE 375 336054 11202 18 181786 18179

TOTAL 529 919289 59626 31 554274 47399

FACILITIESFACILITIE USED MAINLY FOR PURPOSESPURPOSE OTHER THAN MEETINGSMEETING AND CONFERENCESCONFERENCE EXCLUDING YACHTSYACHT AND BOATS

DATA ONLY INCLUDESINCLUDE NINE OF THE EIGHTEEN OTHER FACILITIESFACILITIE SEE TABLE 1113 FOR DETAILED INFORMATION

SOURCESSOURCE RESPECTIVE FACILITIESFACILITIE SEATTLE WASHINGTON MEETING PLANNERSPLANNER GUIDE EAST KING COUNTY CONVENTION AND

VISITORSVISITOR BUREAU ECONOMIC PLANNING SYSTEMSSYSTEM INC

ECONOMIC PLANNING SYSTEMS INC 38 HT726THGDATAFACLLLTHT726THGDATAFACLLLT
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CONVENTION FACILITIESFACILITIE

KING COUNTY HAS THREE MAJOR FACILITIESFACILITIE KINGDOME SEATTLE CENTER AND WASHINGTON STATE

CONVENTION AND TRADE CENTER THAT ALL FOCUSFOCU ON LARGE EVENTSEVENT INCLUDING NATIONAL

CONVENTIONSCONVENTION TRADE SHOWSSHOW AND EXHIBITIONS THESE FACILITIESFACILITIE HOST LARGE EVENTSEVENT AND CATER TO

USER GROUPSGROUP DIFFERENT FROM THOSE PROPOSED AT THE KCIA CONFERENCE FACILITY THE

CONVENTION FACILITIESFACILITIE PRIMARY FOCUSFOCU IS TO SERVE REGIONAL AND NATIONAL MARKETS AS SHOWN

IN TABLE 1112 THERE ARE AN ESTIMATED 72 MEETING ROOMSROOM AND THREE BALLROOMSBALLROOM WITH TOTAL

CAPACITY OF 35000 AND 6000 PEOPLE RESPECTIVELY THE KINGDOME WILL BE TORN DOWN IN

2000 BUT IN ITS PLACE WILL BE NEW FOOTBALL STADIUM AND AN ADJACENT EXPOSITION HAIL AS

DESCRIBED FURTHER IN THE PLANNED EXPANSION AND NEW CONVENTION AND CONFERENCE

FACILITIESFACILITIE SECTION IN THISTHI CHAPTER

CONFERENCE FACILITIESFACILITIE

IN KING COUNTY THIRTEEN CONFERENCE FACILITIESFACILITIE WILL COMPETE FOR SIGNIFICANT PORTION OF

KCIA CONFERENCE FACILITIESFACILITIE BUSINESSBUSINES AS SHOWN IN TABLE 1112 FIGURE 111I INDICATESINDICATE

THEIR APPROXIMATE LOCATIONS SIX OF THE THIRTEEN FACILITIESFACILITIE ARE LOCATED IN THE BELLEVUEEAST

SIDE AREA BUT ARE SCATTERED AMONG THE CITIESCITIE OF BELLEVUE BOTHEL ISSAQUAH AND

REDMOND THE CITY OF SEATTLE CONTAINSCONTAIN FIVE CONFERENCE AND MEETING FACILITIESFACILITIE AND SOUTH

KING COUNTY CONTAINSCONTAIN ONLY TWO FACILITIES FIVE OF THE 13 FACILITIESFACILITIE OFFER OVERNIGHT STAYSSTAY
WHILE OTHER FACILITIESFACILITIE ARE WITHIN WALKING DISTANCE OF HOTELSHOTEL WITH THE EXCEPTION OF

MUSEUM OF FLIGHT AND THE OVERLAKE HOSPITAL CONFERENCE CENTER THE MAJORITY OF THESE

CONFERENCE FACILITIESFACILITIE SERVE THE LOCAL MARKET PRIMARILY CORPORATE BUSINESSESBUSINESSE NONPROFITSNONPROFIT
AND SOCIAL GROUPSGROUP

SOUTH KING COUNTY

IN THE SOUTH KING COUNTY AREA THERE ARE TWO FACILITIESFACILITIE THE MUSEUM OF FLIGHT AND THE

DUMASDUMA BAY CENTRE THE MUSEUM OF FLIGHT IS LOCATED AT THE KING COUNTY INTERNATIONAL

AIRPORT AND THE DUMASDUMA BAY CENTRE IS IN FEDERAL WAY THE FACILITIESFACILITIE HAVE COMBINED

TOTAL OF NINE MEETING ROOMSROOM THAT TOTAL 17000 SQUARE FEET FOR 500 PEOPLE AS WELL AS ONE

BALLROOM THAT TOTALSTOTAL 78000 SQUARE FEET FOR 2500 PEOPLE THESE FACILITIESFACILITIE SERVE MOSTLY

LOCAL BUSINESSESBUSINESSE AS WELL AS SOME NATIONAL BUSINESSESBUSINESSE FOR CONFERENCESCONFERENCE MEETINGSMEETING AND

BANQUETS

MUSEUM OF FLIGHT THE MUSEUM OF FLIGHT IS LOCATED ON THE SOUTHWEST CORNER OF KING

COUNTY INTERNATIONAL AIRPORT AND WILL BE THE PREDOMINANT COMPETITOR OF THE PROPOSED

CONFERENCE CENTER AT KCIA BECAUSE OF THEIR PROXIMITY TO EACH OTHER ACCORDING TO THE

MUSEUM OF FLIGHT BUSINESSBUSINES IS CURRENTLY VERY STRONG THE FACILITY HAD APPROXIMATELY 100

PERCENT INCREASE IN THE NUMBER OF FUNCTIONSFUNCTION IN THE LAST YEAR 1997 WITHIN THE NEXT THREE

TO FIVE YEARSYEAR THE MUSEUM OF FLIGHT PLANSPLAN TO EXPAND AND ENVISIONSENVISION BECOMING THE LARGEST

SPECIAL EVENTSEVENT FACILITY ON THE WEST COAST WITH
CAPACITY

FROM 5000 TO 6000 PEOPLE FOR

RECEPTIONS THE MUSEUM OF FLIGHT IS NONPROFIT FACILITY THAT CONTAINSCONTAIN FOUR MEETING

727RPTDOC 20
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TABLE 1112EXIATING CONVENTION AND CONFERENCE FACILITIESFACILITIEKCIA CONFERENCE CENTER FEASIBILITY STUDY

MEETING ROOM BALLROOMSBALLROOM PRIMARY USERFACILITY CITY SQFT CAPACITY SQFT CAPACITY NOT USERSUSER TYPE

CONVEPITION FACILITIESFACILITIE

KINGDOME SEATTLE 8700 290 STADIUM NA NATIONALSEATTLE CENTER SEATTLE 15 82000 26040 14000 1500 EXHIBIT HALL 40000 SQFT NA NATIONALWASHINGTON STATE CONVENTION TRADE SEATTLE 54 106996 8622 45000 4500 EXHIBIT HAIL 102000SQFT ATRIUM 18000 SQFT NA NATIONAL

TOTAL CONVENTION FACILITIESFACILITIE 72 197696 34952 59000 6000

CONFERENCE FACILITIESFACILITIE

SOUTH KING COUNTYMUSEUM OF FLIGHT SEATTLE 10201 258 78370 2500 DISPLAYSDISPLAY OF 50 AIRCRAFTSAIRCRAFT CORPORATE BUSINESSBUSINES LOCALNATIONALDURNASDURNA BAY CENTRE FEDERAL WAY 7020 234 WA NA NA 70 BEDSBED PASSIVE PAILC CONFERENCESCONFERENCE MEETINGSMEETING BANQUETSBANQUET LOCALSUBTOTAL 17221 492 78370 2500BELLEVUELEAST SIDEMEYDENBAUER CONVENTION CENTER BATEVUE 12000 690 NA NA NA 410 SEAT THEATER 36000 SQFT EXHIBIT HAFL CONVENTIONSCONVENTION MEETINGSTRADESHOWSMEETINGSTRADESHOW REGIONALOVEILAKE HOSPITAL CONFERENCE CENTER BENEVUE 3919 156 NA NA NA 156 SEAT AUDITORIUM HOSPITAL STAFF LOCALST THOMASTHOMA CONFERENCE CENTER BOTHELL 15 10975 366 3000 300 WEEKENDSWEEKEND ONLY 125 SEAT THEATER 79 BEDSBED NONPROFITSNONPROFIT RELIGIOUSRELIGIOU AND EDUCATION LOCALLOMA CENTER FOR RENEWAL LSSAQUAH 12000 400 NA NA NA 52 SLEEPING ROOMSROOM NA NATHE EFFECTIVENESSEFFECTIVENES INSTITUTE INC REDMOND 1345 51 NA NA NA PART OF THE EFFECTIVE INSTITUTE COMPANY CONFERENCE SEMINARSSEMINAR MEETINGSMEETING LOCALSEABECK CONFERENCE CENTER SEABECK 12 7500 250 NA NA NA NONPROFITSNONPROFIT ONLY 250 BEDSBED ON 90 ACRESACRE CHURCHESCHURCHE FAMILY GROUPSGROUP REGIONALSUBTOTAL 43 47739 1913 3000 300

SEAM BELL HAIBOR INTERNATIONAL CONFERENCE SEATTLE 11 11966 470 3952 500 EXHIBIT HAIL 4200 SQTT CORPORATETRAINING PRODUCT LAUNCHESLAUNCHE LOCALPORT LUDLOW RESORT CONFERENCE SEATTLE 4877 134 2166 210 400 SEAT AUDITORIUM 140 GUEST ROOMSROOM EXEC PLANNING SESSIONSSESSION NASEATTLE INTERNATIONAL TRADE CENTER SEATTLE NA 7500 250 10000 1000 SPACE FOR EXHNITSEXHNIT AND TRADE SHOWSSHOW ASSOCIATIONS CONFERENCESCONFERENCE REGIONALTHE MOUNTAINEERSMOUNTAINEER BUILDING SEATTLE 9686 505 2900 290 NA THE MOUNTAINEERSLOCAL SOCIALSSOCIAL LOCALYALE STREET LANDING SEATTLE 3200 107 NA NA NA NA CORPORATE CONFERENCESCONFERENCE BANQUETSBANQUET LOCALNATIONALSUBTOTAL 24 37249 1466 19018 2000TOTALCONFERERICECENT 76 102209 3871 100388 4800

CONFERENCE 30 SQFTFPERSON UNLESSUNLES THE DATA ISAIREADY PROVIDEDTHEATER 10 SQFTIPESON UNLESSUNLES THE DATA IS ALREADY PROVIDED

SOURCESSOURCE RESPECTIVE FACILITIESFACILITIE SEATTLE WASHINGTON MEETING PLANNERSPLANNER GUIDE EAST KING COUNTY CONVENTION AND VISITORSVISITOR BUREAU ECONOMIC PLANNING SYSTEMSSYSTEM INC

C
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ROOMSROOM AND ONE BALLROOM THE MEETING ROOMSROOM TOTAL 10200 SQUARE FEET FOR 260 PEOPLE IN

CONFERENCE SETTING AND THE BALLROOM IS 78000 SQUARE FEET WITH CAPACITY FOR 2500 PEOPLE

IN THEATER STYLE SEATING THE FACILITY HOSTSHOST 500 EVENTSEVENT YEAR OF WHICH APPROXIMATELY 80

PERCENT ARE LOCAL BUSINESSESBUSINESSE WHO CONDUCT MEETINGSMEETING AND CONFERENCES THE AVERAGE

NUMBER OF PEOPLE PER EVENT FOR THE LOCAL BUSINESSESBUSINESSE IS 150 THE OTHER 20 PERCENT ARE

NATIONAL AND INTERNATIONAL BUSINESSESBUSINESSE THAT HOST SOCIAL EVENTSEVENT AND THE AVERAGE ATTENDANCE

FOR THESE EVENTSEVENT IS 1000 PEOPLE PER EVENT

ADVANTAGESADVANTAGE OF THE FACILITY INCLUDE ACCESSACCES TO THE MUSEUM 800 FREE PARKING SPACESSPACE

VARIETY
OF MEETING SPACESSPACE AND PROXIMITY TO THE BOEING FIELD TO FLY OUT TO EVENTS

SEATTLE

THE CITY OF SEATTLE INDUDESINDUDE FIVE CONFERENCE CENTERSCENTER AND MEETING FACILITIES THE CENTERSCENTER

CONTAIN APPROXIMATELY 24 MEETING ROOMSROOM THAT TOTAL 37000 SQUARE FEET WITH CAPACITY OF

1500 PEOPLE IN ADDITION THERE ARE FOUR BALLROOMSBALLROOM THAT TOTAL 19000 SQUARE FEET WITH

CAPACITY OF 2000 PEOPLE THE ANNUAL NUMBER OF EVENTSEVENT RANGESRANGE FROM 35 TO 360

DEPENDING ON THE FACILITY AND TYPE OF EVENT THESE FACILITIESFACILITIE PRIMARILY SERVE THE LOCAL

GROUPSGROUP AS WELL AS SOME REGIONAL AND NATIONAL GROUPSGROUP FOR CORPORATE TRAINING PRODUCT

LAUNCHESLAUNCHE TRADESHOWSTRADESHOW EXECUTIVEPLANNING SESSIONSSESSION AND BANQUETS

BELLEVUEEAST SIDE

THE BELLEVUEEAST SIDE AREA CONSISTSCONSIST OF SIX CONFERENCE AND MEETING FACILITIESFACILITIE SCATTERED

AMONG VARIOUSVARIOU CITIESCITIE INCLUDING BELLEVUE BOTHELL LSSAQUAH AND REDMOND THESE

FACILITIESFACILITIE CONTAIN APPROXIMATELY 43 MEETING ROOMSROOM AND ONE BALLROOM THAT TOTAL 48000

SQUARE FEET AND 3000 SQUARE FEET RESPECTIVELY
THE CLIENTELE IS PRINCIPALLY LOCAL AND

REGIONAL BUSINESSESBUSINESSE NONPROFIT ORGANIZATIONSORGANIZATION AND RELIGIOUSRELIGIOU AND FAMILY GROUPSGROUP FOR

CONVENTIONSCONVENTION TRADESHOWSTRADESHOW CORPORATE MEETINGSMEETING AND SEMINARSSEMINAR AND RELIGIOUSRELIGIOU AND FAMILY

EVENTS

OTHER FACILITIESFACILITIE

APPROXIMATELY 18 OTHER FACILITIESFACILITIE ARE LOCATED IN THE SEATTLE REGION THAT PROVIDE MEETING

AND CONFERENCE SPACES HOWEVER THESE USESUSE ARE NOT PRIMARY COMPETITION AS SHOWN IN

TABLE 1113 THEY INCLUDE COMMUNITY COLLEGESCOLLEGE AND CENTERSCENTER UNIVERSITIESUNIVERSITIE HALLSHALL AND

INSTITUTIONSINSTITUTION THAT RENT THEIR SPACESSPACE WHEN THEY ARE NOT USED FOR THEIR PRIMARY FUNCTIONSFUNCTION

EG DASSES OF THE 18 FACILITIESFACILITIE SEVEN ARE LOCATED IN THE BELLEVUEEAST SIDE AREA
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TABLE 1114OTHER FACILITIESFACILITIEKCIA CONFERENCE CENTER FEASIBILITY STUDY

FACILITIESFACILITIE USED MAINLY FOR PURPOSESPURPOSE OTHER THAN MEETINGSMEETING AND CONFERENCESCONFERENCE EXCLUDING YACHTSYACHT AND BOATSCONFERENCE 30 SQFTPERSON UNLESSUNLES THE DATA IS ALREADY PROVIDEDTHEATER 10 SQLTPERSON UNLESSUNLES THE DATA IS ALREADY PROVIDED

SOURCESSOURCE RESPECTIVE FACILITIESFACILITIE SEATTLE WASHINGTON MEETING PLANNERSPLANNER GUIDE EAST KING COUNTY CONVENTION AND VISITORSVISITOR BUREAU ECONOMIC PLANNING SYSTEMSSYSTEM INC

FACILITY CITY

MEETING ROOMSROOM BALLROOMSBALLROOM
SQFT CAPACITY NOTESNOTE

PRIMARY USERUSERSUSER TYPESQFT CAPACITY

BELIEVUALEAST SIDE

SEILEVUE COMMUNITY COLLEGENORTH BELLEVUE COMMUNITY CENTERPUGET SOUND POWER AND LIGHTROCKWELL INSTITUTE

VASE PARK RESORT AND BALLROOMVFW HALLWIRRTERGARDEN AT BELLEVUE PLACESUBTOTAL

BETEVUEBELEVUEBELIEVUEBEFLEVUEBELLEVUEBELEVUEBELLCVUE

NA
NA

NA
NA

NA
NA

NA

84000
NA

3000
NA27000 9000

NA123000

2800
NA

100
NA

900
300

NA4100

NA
NA

NA
NA

NA
NA

NA
NA

28000 4500
NA

NA90005400700053900

2800 THEATRESTYLE SEATING IN GYM450 NA

NA NONPROFIT USE ONLY

NA NA

900 NO ROCK BANDSBAND WEDCNG OR

RECEPTIONSRECEPTION

540 NA

700 GLASSDOMED ENCLOSED COURT4490

CORPORATE BUSINESSESBUSINESSE LOCAL

NA NA

NA NA

NA

NA

NA NA

NA NA

NA NA

SOUTH KING COUNTY

NORTH KIRKLAND COMMUNITY CANTERISSAQUAH COMMUNITY CENTEREAGLESEAGLE HALLSUBTOTAL

KIRKLAND LSSAQUAHREDMOND

NA 7350 1440
8759665

245
56

100
401

NA
NA

245014400
NA16850

245 MULTIPURPOSE ROOM1000 NEW FACILITY FREE PARKING

NA LIMITED KITCHEN FACILITIESFACILITIE1245

MINIMAL RENTALWEDDINGS LOCALDINNER DANCESDANCE CONVENTIONSCONVENTION TRADE SHOW LOCALFUNERALSFUNERAL WEDDINGSWEDDING PARTIESPARTIE LOCAL

SEATTLE
BEMAROYA HALLGAMEWORKSGAMEWORKORTRNLDOMEPACIFIC SCIENCE CANTERRUSSION COMMUNITY CENTERSEATTLE SPACE NEEDLESEATTLE UNIVERSITY

THE SEATTLE DESIGN CENTERSUBTOTAL

SEATTLESEATTLESEATTLESEATTLESEATTLESEATTLESEATTLESEATTLE

NA
NA

RIA
NA

NA
NA

NA
NA

NA
NA

NA12000
NA

6000
NA

NA

NA
NA

NA
400

NA
200

NA
NA

NA
NA

NA
NA

NA
NA

NA

25000
NA

NA30000 2000
3500

NA11100

2500 500 SEAT RECITAL HAIL 470 SEAT LOBBY

NA
NA3000 NA

200 NA

350 INHOUSING CSTEFLNG ONLY

RITA ONLY ICR NONPROFIT EDUCATIONAL GROUPSGROUP900 ONLY AVAILABLE WEEKENDSWEEKEND AND EVENINGSEVENING

NA NA

NA NA

NA NA

NA NA

NA NS

NA NA

NA NASOCLALSWEDDINGSSOCLALSWEDDING REUNIONSREUNION LOCAL

TOTAL 283330 9602 213100 18420
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ADMINISTRATIVE DRAFT REPORT

MARCH 1998

FACILITIESFACILITIE INCLUDE THE BELLEVUE COMMUNITY COLLEGE AND THE ROCKWELL INSTITUTE BOTH OF

WHICH ARE LOCATED IN THE CITY OF BELLEVUE BASED ON INTERVIEWSINTERVIEW WITH SEVERAL OF THESE

FACILITIESFACILITIE MOST OF THE USERSUSER ARE LOCAL GROUPSGROUP WHO RENT THE SPACESSPACE FOR SOCIAL EVENTSEVENT SUCH AS

WEDDINGSWEDDING PARTIESPARTIE FUNERALSFUNERAL AND REUNIONS

HOTELSHOTEL WITH MEETING ROOMSROOM

HOTELSHOTEL WITH MEETING AND BALLROOM SPACESSPACE TEND TO ATTRACT DIFFERENT TYPESTYPE OF USER GROUPSGROUP
THAN THOSE LIKELY TO PATRONIZE FACILITY AT THE KING COUNTY INTERNATIONAL AIRPORT HOTELSHOTEL

PREFER TO RESERVE MEETING AND BALLROOM SPACESSPACE FOR GROUPSGROUP WHO NEED OVERNIGHT

ACCOMMODATIONSACCOMMODATION RATHER THAN TO RENT TO THOSE WHO DO NOT NEED OVERNIGHT STAYS AS

SHOWN IN TABLE 1114 AND FIGURE 1112 THE KING COUNTY REGION INCLUDESINCLUDE AN ESTIMATED 66

HOTELSHOTEL WITH 375 MEETING ROOMSROOM AND 18 BALLROOMS THE TABLE LISTSLIST THE NUMBER OF HOTELSHOTEL

AND ESTIMATESESTIMATE OF THE MEETING AND BALLROOM SQUARE FEET AND CAPACITY BY REGION FOR

ADDITIONAL INFORMATION ON SELECTED NUMBER OF HOTELSHOTEL WITH MEETING SPACESSPACE SEE

APPENDIX B

PLANNED EXPANSIONSEXPANSION AND NEW CONVENTION AND
CONFERENCE FACILITIESFACILITIE

SIX NEW AND EXISTING
CONFERENCE AND CONVENTION FACILITIESFACILITIE IN THE KING COUNTY REGION ARE

EITHER EXPANDING OR WILL BE CONSTRUCTED TO ACCOMMODATE ADDITIONAL DEMAND AS WELL AS

TO COMPETE WITH OTHER FACILITIESFACILITIE IN THE AREA AS SHOWN IN TABLE 1115

TWO OF THE THREE NEW FACILITIESFACILITIE THAT TOTAL 453000 SQUARE FEET WILL BE BUILT FOR EXHIBITIONS

THE THIRD THE SEATTLE WORLD TRADE CENTER WILL HAVE APPROXIMATELY FOUR MEETING ROOMSROOM
THAT TOTAL 2700 SQUARE FEET

BESIDESBESIDE THE NEW FACILITY DEVELOPMENTSDEVELOPMENT THREE FACILITIESFACILITIE PLAN TO EXPAND TWO OF WHICH ARE

LOCATED IN SEATTLE SOUTH KING COUNTY AND THE OTHER IN BELLEVUE

PLANNED EXPANSIONSEXPANSION

MEYDENBAUER CENTER MEYDENBAUER CENTER LOCATED IN BELLEVUE PLANSPLAN TO EXPAND ITS

EXHIBIT SPACE FROM 36000 SQUARE FEET TO 54000 SQUARE FEET AND ADD 26000SQUARE FOOT

BALLROOM MOREOVER THE FACILITY WILL HAVE AN EXPANDED GARAGE EXPANSION WILL BEGIN IN

1999 AND OPEN IN EITHER 2001 OR 2002 ALONG THE PERIPHERALSPERIPHERAL OF THE MEYDENBAUER CENTER

NEW OFFICE HOTEL AND RETAIL DEVELOPMENTSDEVELOPMENT WILL OCCUR INCLUDING 146000 SQUARE FEET OF

RETAIL 47000 SQUARE FEET OF RESTAURANTSRESTAURANT 14SCREEN 90000SQUAREFOOT THEATER 530000

SQUARE FEET OF OFFICE SPACE AND 560ROOM HOTEL ESTIMATED DATE FOR THISTHI DEVELOPMENT IS

UNKNOWN THE DEVELOPER OF THISTHI PROJECT HAS NOT SUBMITTED AN APPLICATION FOR THE CITY TO

PREPARE THE EW
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TABLE 1114

ESTIMATED HOTEL MEETING AND BALLROOM SPACE

KCIA CONFERENCE CENTER FEASIBILITY STUDY

OF MEETING ROOMSROOM BALLROOMSBALLROOM

BY REGION HOTELSHOTEL SQTT CAPACITY SQFT CAPACITY

SEATTLE 35 152 129100 4303 16 98907 9891

BELLEVUEFEAST SIDE 49 50230 1674 28468 2847

SOUTH KING COUNTY

SEATAC 16 118 113424 3781 42122 4212

OTHER 43300 12289 L22
SUBTOTAL 23 174 156724 5224 11 54411 5441

TOTAL 66 375 336054 11202 18 181786 18179

OUTSIDE KING COUNTY IN THE CITIESCITIE OF TACOMA LYNNWOOD BALINE AND EVERETT THERE ARE EIGHT HOTELSHOTEL

WITH 61 MEETING ROOMSROOM TOTALING 70800 SQFT AND BALLROOMSBALLROOM TOTALING 48226 SQFT

ASSUMESASSUME 30 SQFTPERSON IN CONFERENCE SETTING

ASSUMESASSUME 10 SQFTPERSON IN THEATER SETTING

INCLUDE THE CITIESCITIE OF BELLEVUE KNKIAND AND LSSAQUAH

INCLUDE THE CITIESCITIE OF DES MOINESMOINE RENTON SEA TAC KENT AUBURN AND FEDERAL WAY

SOURCESSOURCE SEATTLE CONVENTION AND VISITORSVISITOR BUREAU MEETING PLANNERSPLANNER GUIDE RESPECTIVE HOTELSHOTEL

ECONOMIC AND PLANNING SYSTEMSSYSTEM INC

ECONOMIC PLANNING SYSTEMSSYSTEM INC 33198 H7267KNGDATAFACLLLH7267KNGDATAFACLLL
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IGUIE 1112 HOTELSHOTEL WITH MEETING CE

HOTELSHOTEL WMEETING SPACE

49 MEETING ROOMSROOM

50230 SQFL MEETING SPACE

APPROVED NEW HOTELSHOTEL

PROPOSED NEW HOTELSHOTEL

16 HOTELSHOTEL WMEETMG
118 MEETING ROOMSROOM

113424 SQFT MEETING

SPACE

APPROVED NEW HOTELSHOTEL

PROPOSED NEW HOTELSHOTEL

PLANNED HOTEL EXPANSION

27

OTHER SOUTH KING COUNTY

HOTELSHOTEL WMEETING SPACE

MEETING ROOMSROOM

SQFT MEETING SPACE

APPROVED NEW HOTELSHOTEL

PROPOSED
NEW HOTELSHOTEL

PLANNED HOTEL

MEG 1200

FRI FEB27 1113 1998

SCALE 1200000 AT CENTER

MILESMILE

KM
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TABLE 1115PLANNED EXPANSIONSEXPANSION OR

NEW CONVENTION AND CONFERENCE FACILITIESFACILITIE

KCIA CONFERENCE CENTER FEASIBILITY STUDY

INCLUDESINCLUDE CONFERENCE SPACE ONLYASSUMESASSUME 30 SQFTPERSON CONFERENCE

SOURCESSOURCE RESPECTIVE FACILITIESFACILITIE ECONOMIC PLANNING SYSTEMSSYSTEM INC

ECONOMIC PLANNING SYSTEMSSYSTEM INC 3I28 HT7267KNGDATAFACLLIHT7267KNGDATAFACLLI

NAME ADDRESSADDRES CITY

SQFTEXISTING
SIZE

EXPANSION SIZE

TOTAL
SIZE

NEW FACILITIESFACILITIE
NORTHWEST EXPO CENTERSEATTLE WORLD TRADE CENTEREXHIBITION HALL AT SEAHAWK STADIUM

5 MILE FROM 15RIGHT OFF 405

2200 ALASKAN WAY

S OF KLNGDOME

TUKWIIA SEATTLESEATTLE

NA
NA

NA

150000 2700300000

150000 2700300000

SUBTOTAL 452700 452700

PLANNED EXPANSIONSEXPANSIONMEYDENBAUER CENTERWASHINGTON STATE CONVENTION AND TRADE CENTERMUSEUM OF FLIGHT

11100 NE 6TH

800 CONVENTION PLACE

9404 EAST MARGINAL WAY SOUTH

BELLEVUE SEATTLESEATTLE

36000102000
NA

44000150000
NA

80000252000
NA

SUBTOTAL 138000 194000 332000

TOTAL 546700 784700

C
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THE FORCE BEHIND THE MEYDENBAUERSMEYDENBAUER EXPANSION AND THE NEW OFFICERETAILHOTEL

DEVELOPMENT IS DRIVEN BY THE EXPANSION OF LOCAL BUSINESSESBUSINESSE SUCH AS MICROSOFT

MUSEUM OF FLIGHT THE MUSEUM OF FLIGHT LOCATED AT THE KCIA PLANSPLAN TO EXPAND WITHIN

THE NEXT THREE TO FIVE YEARS EXPANSION PLANSPLAN HAVE NOT BEEN SET YET

WASHINGTON STATE CONVENTION AND TRADE CENTER THE WASHINGTON STATE CONVENTION

AND TRADE CENTER LOCATED IN SEATTLE WILL BE EXPANDING FROM 102000 SQUARE FEET TO AN

ADDITIONAL 150000 SQUARE FEET THE FACILITY WILL BE 252000 SQUARE FEET EXPANSION

BEGINSBEGIN JULY1998 AND WILL BE COMPLETED BY 2000

NEW FACILITIESFACILITIE

NORTHWEST EXPOSITION CENTER THE NORTHWEST EXPOSITION CENTER WILL BE PRIVATELY

OWNED AND OPERATED 150000SQUARE FOOT EXHIBIT FACILITY LOCATED IN TUKWILA THE
FACILITY

WILL BE LOCATED APPROXIMATELY 5 MILESMILE FROM 15 AND 1405 AND CONTAIN 150000 OF

EXHIBITION SPACE LOBBY AND MEETING ROOMS OF THE 150000 SQUARE FEET ABOUT 4600

SQUARE FEET OR TWO ROOMSROOM WILL BE DEDICATED TO MEETINGS THE NORTHWEST EXPOSITION

CENTER WILL CATER TO THREE TYPESTYPE OF EVENTSEVENT LOCAL AND REGIONAL CONSUMER SHOWSSHOW EG
HOME SHOWSSHOW ARTSART AND CRAFTSCRAFT AND ANTIQUESANTIQUE REGIONAL AND NATIONAL INDUSTRY

TRADESHOWSTRADESHOW AND CORPORATE PARTIESPARTIE BANQUETSBANQUET AND ASSOCIATION MEETINGS THE CENTER

PREDICTSPREDICT ABOUT 250 TO 260 EVENT DAYS CONSTRUCTED WILL BEGIN MAY 1998 AND BE

COMPLETED IN DECEMBER 1998 ADJACENT TO THE EXPO CENTER BOEING PURCHASED FORMER

RACETRACK WHICH WILL BE CONVERTED INTO ITS HEADQUARTERSHEADQUARTER WITHIN FIVE YEARS THE

NORTHWEST EXPOSITION CENTERSCENTER PLANSPLAN TO ATTRACT ADDITIONAL BUSINESSBUSINES FROM THE BOEING

COMPANY

SEATTLE WORLD TRADE CENTER SEATTLE WORLD TRADE CENTER IS 300000SQUARE FOOT FACILITY

LOCATED IN SEATTLE THE ESTIMATED OPENING DATE IS JULY 1998 THE BUILDING WILL HAVE FOUR

MEETINGSMEETING ROOM WITH TOTAL CAPACITY
OF 90 PEOPLE THE DINING ROOM WHICH FITSFIT 40

PEOPLE WILL ALSO BE AVAILABLE IN THE EVENINGS THE ROOMSROOM WILL BE AVAILABLE TO THE PUBLIC

BUT
PRIORITY GOESGOE TO THE TRADE CENTER MEMBERS

EXPOSITION HALL AT SEAHAWK STADIUM THE EXPOSITION HALL AT SEAHAWK STADIUM WILL BE

300000SQUARE FOOT FACILITY BY 1999 AS PART OF PHASE AND WILL INCREASE ANOTHER 80000

SQFT BY 2002 AS PART OF PHASE II THE EXPOSITION HALL WILL BE LOCATED ON PARKING LOT NEXT

TO THE KINGDOME WHICH WILL BE TORN DOWN IN 2000

NEW AND EXPANDING HOTELSHOTEL

NUMEROUSNUMEROU HOTEL DEVELOPMENTSDEVELOPMENT ARE PLANNED APPROVED OR EXPANDING SOME OF WHICH

WILL HAVE MEETING AND BALLROOM SPACES AS DISCUSSED PREVIOUSLY IN THE HOTEL WITH

MEETING SPACE SECTION HOTELSHOTEL WITH MEETING SPACESSPACE ARE GEARED TO GROUPSGROUP WHO NEED

OVERNIGHT ACCOMMODATIONSACCOMMODATION WHEREASWHEREA THE KCIA CONFERENCE FACILITY IS TARGETED TO THOSE

29
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WHO DO NOT NEED OVERNIGHT STAYS CITIESCITIE IN THE AREA WERE CONTACTED TO DETERMINE HOW
MUCH NEW HOTEL DEVELOPMENT IS OCCURRING AS DESCRIBED BELOW WHICH MAY AFFECT THE

AMOUNT AND TYPE MEETING SPACESSPACE IN THE REGION

IN THE KING COUNTY REGION THERE ARE 26 APPROVED AND PROPOSED HOTELSHOTEL WITH

APPROXIMATELY 3200 HOTEL ROOMSROOM AS SHOWN IN TABLE 1116 OF THE 26 14 ARE APPROVED
HOTEL DEVELOPMENTSDEVELOPMENT IN THE AREA WITH APPROXIMATELY 1500 GUESTROOMS THE SOUTH KING
COUNTY AREA CONTAINSCONTAIN 12 OF THE APPROVED HOTEL DEVELOPMENTSDEVELOPMENT ALMOST DIVIDED EVENLY

AMONG THE CITIESCITIE OF FEDERAL WAY KENT RENTON AND SEATAC SEATTLE AND BELLEVUEEAST
SIDE CONTAINSCONTAIN COUPLE OF APPROVED HOTEL DEVELOPMENTSDEVELOPMENT HOWEVER EPS DID NOT OBTAINED
SUFFICIENT INFORMATION FROM THE CITY OF SEATTLE TO DETERMINE THE EXACT NUMBER OF NEW
HOTEL DEVELOPMENTS

BESIDESBESIDE APPROVED HOTEL DEVELOPMENT THE KING COUNTY REGION CONTAINSCONTAIN 12 PROPOSED
HOTEL DEVELOPMENTSDEVELOPMENT THAT TOTAL APPROXIMATELY 1600 HOTEL ROOMS ABOUT 10 OF THE 12

HOTELSHOTEL ARE LOCATED IN THE SOUTH KING COUNTY AREA PRIMARILY IN THE CITIESCITIE OF KENT AND
SEATAC

DOC
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TABLE ILI6

PLANNED PROPOSED OR EXPANDING HOTELSHOTEL
KCIA CONFERENCE CENTER FEASIBHLTY STUDY

NUMBER
AREAHOTEL NAME

CFTY OF ROOMSROOM

APPROVED NEW HOTELSHOTEL
SOUTH KING COUNTY

TRAVELODGE DES MOINESMOINE 51
COMFORT INN

FEDERAL WAY 17
COURTYARD BY MAMOFT

FEDERAL WAY IEO
COUNTJY INN MOTEL

KENT NA
GALAXY ENTERPRISESENTERPRISE MOTEL KENT NA
PACIFIC HIGHWAY MOTEL

KENT 72
LARKSPUR LANDING HOTEL RENTON 134
HILTON

RENTON 150
EXTENDED STAY AMENCA RENTON 110
WESTIN HOTEL AT AIRPORT SEATAC 297
MAIN SLAY HOTEL

SEATAC 149
SLEEP INN HOTEL

SEATAC 100

SUBTOTAL

1340

SEATTLE

MARRIOTT
SEATTLE NA

BLLEVUELEAAT SIDE

EXTENDED STAY AMERICA
BELLEVUE 136

TOTAL APPROVED
1476

PROPOSED HOTELSHOTEL
SOUTH KING COUNTY

RAMADA INN
DES MOINESMOINE 95

HOLIDAY INN
FEDERAL WAY 65

EXTENDED STAY AMERICA KENT 120
EXTENDED STAY AMERICA KENT 133
EXTENDED STAY AMERICA KENT 120
KNIGHTSKNIGHT INN

KENT 87
STONEBROOKSSTONEBROOK SUITESSUITE KENT 48
SEATAC II HOTEL

SEATAC 173
UNKNOWN HOTEL

SEATAC 100
UNKNOWN HOTEL SEATAC 70

SUBTOTAL
1111

DEL VUEEAET SIDE

LINCOLN SQUARE BELLEVUE 500
UNKNOWN NAME

KIRKLAND NA

SUBTOTAL
500

TOTAL PROPOSED
1611

HOTEL EXPANSIONSEXPANSION

SOUTH KING COUNTY

COMFORT INN AT SEATAC SEATAC 122
CHOICE LODGE KENT 24

SUBTOTAL
146

GRAND TOTAL HOTEL ROOMSROOM
3233

SOME HOTELSHOTEL WILT HAVE MEETING AND BALLROOM SPACESSPACE BUT THE ACTUAL NUMBER IS UNKNOWN
THE CITY OF SEATTLE HAS OTHER APPROVED AND PLANNED HOTEL DEVELOPMENTSDEVELOPMENT

BUT EPS WAS NOT ABLE TO OBTAIN THE INFORMATION

SOURCESSOURCE RESPECTIVE CITIESCITIE ECONOMIC PLANNING SYSTEMSSYSTEM INC

ECANCRWC
PLWVRIP SLTM HIC 3258

HI67KRDAW
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IV DESCRIPTION OF THE PROPOSED KCIA FACILITY

FACILITIESFACILITIE

FIGURE IV1 ILLUSTRATESILLUSTRATE CONCEPTUAL PLAN FOR UTILIZATION OF THE ARRIVALSARRIVAL BUILDING FOR

CONFERENCE FACILITY THE PLAN IS NOT INTENDED TO REPRESENT RECOMMENDATION BUT IT DOESDOE
SHOW THAT THE REUSE OF THE ARRIVALSARRIVAL BUILDING COULD PROVIDE ADEQUATE SPACE FOR FULL

RANGE OF CONFERENCE CENTER FACILITIESFACILITIE THAT COULD ACCOMMODATE 250 TO 500 PEOPLE IN LARGE
HAILSHAIL AND SMALL MEETING ROOMSROOM DEPENDING ON THE NATURE OF THE EVENTS

TABLE IV1 SUMMARIZESSUMMARIZE THE CAPACITY OF THE ARRIVALSARRIVAL BUILDING THE BANQUET HAIL TOTALSTOTAL

5000 SQUARE FEET AND COULD ACCOMMODATE UP TO 500 PEOPLE IN
THEATERSTYLE SEATING THE

HALL COULD BE SUBDIVIDED AND SERVE NUMBER OF DIFFERENT TYPESTYPE OF EVENTSEVENT INCLUDING

GENERAL SESSIONSSESSION BANQUETSBANQUET AUCTIONSAUCTION PRODUCT ROLLOUTSROLLOUT AND DEMONSTRATIONSDEMONSTRATION AND LIMITED

EXHIBIT SPACE APPROXIMATELY 10 MEETING ROOMSROOM AVERAGING 1000 SQUARE FEET EACH ARE

SHOWN THESE ROOMSROOM COULD BE FURTHER DIVIDED TO CREATE SMALLER SPACES IN ADDITION TO THE

USE OF THE EXISTING RESTAURANTLOUNGE AREA BANQUETSBANQUET AND INFORMAL DINING COULD BE

ACCOMMODATED IN THE MEETING ROOMSROOM AS WELL

NUMBER OF OTHER OPTIONSOPTION FOR FACILITY USE AND
CONFIGURATION EXIST

LESSLES THAN FULL UTILIZATION OF THE ARRIVALSARRIVAL BUILDING COULD BE CONSIDERED PARTICULARLY IN

LIGHT OF THE POTENTIAL CAPTURE OF TRADE AREA DEMAND

CONFERENCE FACILITY COULD UTILIZE EXISTING TERMINAL BUILDING FACILITIESFACILITIE IN ADDITION TO

THE ARRIVALSARRIVAL BUILDING HOWEVER THISTHI MAY RESULT IN CONFLICTSCONFLICT WITH
EXISTING TENANTSTENANT

REDUCE THE IDENTITY AND IMAGE OF SINGLE COHESIVE CONFERENCE CENTER AND INTRODUCE

ADDITIONAL MANAGEMENT DIFFICULTIESDIFFICULTIE COORDINATING EVENTSEVENT IN DISCONNECTED LOCATIONSLOCATION

ETC

SIGNIFICANTLY REDUCED OPTION COULD BE CONSIDERED THAT ONLY INCLUDESINCLUDE EXISTING

FACILITIESFACILITIE IE THE EXISTING LOBBY RESTAURANTLOUNGE AND OFFICECLASSROOMSOFFICECLASSROOM IN THE

TERMINAL BUILDING WHILE THE ISSUESISSUE DESCRIBED ABOVE WOULD APPLY THISTHI OPTION
WOULD INVOLVE MUCH LOWER CAPITAL INVESTMENTSINVESTMENT AND REDUCED LEVELSLEVEL OF

ACTIVITY AND

MANAGEMENT REQUIREMENTS

THE MOST FEASIBLE OPTION DEPENDSDEPEND ON THE ABILITY OF THE FACIFITY TO CAPTURE DEMAND THE

RESULTING INVESTMENTSINVESTMENT REQUIRED AND THE LEVEL OF RISK THAT THE COUNTY IS WILLING TO

UNDERTAKE

7267RPTDOC
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FIGURE IV1CONCEPTUAL FACILITY CONFIGURATIONKING COUNTY INTERNATIONAL CONFERENCE CENTER
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ASSUMESASSUME 10 SQFTPERSON THEATER AND RECEPTIONASSUMESASSUME 10 SEATSSEAT 14 SQFTLSEAT BANQUETASSUMESASSUME 20 SQFUPERSON CLASSROOMASSUMESASSUME 30 SQFTPERSON CONFERENCEASSUMESASSUME 200 SQLLLBOOTH EXHIBITSEXHIBIT 10 10 BOOTHTWO MEETING ROOMSROOM POTENTIALLY COULD BE COMBINED TO ACHIEVE THE LARGER NUMBEREXISTING LOUNGE AND DINING FACILITIESFACILITIE COULD POTENTIALLY BE USED FOR MEETINGSMEETING EXHIBITSEXHIBIT OR

OTHER SERVICESSOURCE KING COUNTY INTEMATLONAL AIRPORT RATE SCHEDULEMAY BE DIVISIBLE INTO TWO ROOMS10 NINE ROOMSROOM TOTAL BUT MAY BE DIVISIBLE INTO SMALLER ROOMS

SOURCE ECONOMIC PLANNING SYSTEMSSYSTEM INC KING COUNTY INTERNATIONAL AIRPORT

TABLE IV1CONCEPTUAL FACILITY CONFIGURATIONKING COUNTY AIRPORT CONFERENCE CENTER MARKET STUDY

BUILDING SPECIFICATIONSSPECIFICATION SQFT

DIMNSLON FAST

CAPACITYTHEATER BANQUET RSCSPTLON CLASSROOM CONISRENCE EXHIBITORSEXHIBITOR

BALLROOM 2500 50X50 250 179 250 125 13

II 2TQ 1ZQ 2Q I2SUBTOTAL 5000 100 50 500 357 500 250 25

MESTINA ROOMSROOM 101 9001100 30 35 100 71 100 50 33 515SUBTOTAL 9000 900 643 900 450 297

OTHER DINING 71LOUNGE 1747 134DINING ROOM 4338 310SUBTOTAL 6085 444

OTHER AREASAREALOBBY 1400

TOTAL AREA 21485

EANONIC PIANTHG SYSTEMSSYSTEM INC 227F98 H1725IMGTDATAVACLLLTH1725IMGTDATAVACLLLT
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COMPETITIVE CHARACTERISTICSCHARACTERISTIC

OPPORTUNITIESOPPORTUNITIE

KCIA CONFERENCE CENTER WOULD POSSESSPOSSES NUMBER OF COMPETITIVE ADVANTAGESADVANTAGE THAT WILL

HELP IT TO CAPTURE MARKET DEMAND

ACCESSIBILITY KCIA IS APPROXIMATELY SIX MILESMILE SOUTH OF DOWNTOWNSEATTLE AND IS

LOCATED JUST OFF INTERSTATE 5 ALTHOUGH CONGESTION IS COMMON DURING PEAK COMMUTE

PERIODSPERIOD THE SITE IS RELATIVELY CONVENIENT TO THE DOWNTOWN SEATAC AIRPORT IS LOCATED

ABOUT MILESMILE TO THE SOUTH THE KCIA SUBMARKET SEE CHAPTER II ACCOUNTSACCOUNT FOR

APPROXIMATELY 20 PERCENT OF TOTAL KING COUNTY EMPLOYMENT

AVAILABILITY OF PARKING THE AIRPORT CURRENTLY HAS ABOUT 200 TO 250 SPACESSPACE HALF OF

WHICH ARE UTILIZED BY AIRPORT EMPLOYEESEMPLOYEE DURING THE DAY AIRPORT STAFF HAVE INDICATED

THAT ADDITIONAL PARKING COULD BE DEVELOPED IN ORDER TO SERVE LARGER EVENTSEVENT AND

ATTENDANCE THE AVAILABILITY OF FREE PARKING IS POSITIVE FACTOR RELATIVE TO OTHER

COMPETING FACILITIESFACILITIE WITH MORE LIMITED OR COSTLY PARKING

TYPE AND QUALITY OF FACILITIESFACILITIE KCIA COULD PROVIDE BROAD RANGE OF FACILITIESFACILITIE

INCLUDING SPACE TO ACCOMMODATE GENERAL SESSION OR OTHER MAJOR EVENT OF UP TO 500

PEOPLE ALONG WITH ADEQUATE MEETING SPACE TO ACCOMMODATE INDIVIDUAL BREAKOUT

MEETINGS TO COMPETE EFFECTIVELY IT WOULD BE NECESSARY THAT THE SPACE BE OF HIGH

QUALITY WITH ADEQUATE SOUNDPROOFING AND ABILITY TO PROVIDE STATEOFTHEART AUDIO

VISUAL WITHOUT SIGNIFICANT LINE OF SIGHT OBSTRUCTIONS

AVIATION THEME KCIA OFFERSOFFER VIEWSVIEW OF THE SURROUNDING MOUNTAINSMOUNTAIN AS WELL AS

IMMEDIATE VIEWSVIEW OF AIRPORT OPERATIONS IF THISTHI WERE ENHANCED BY AVIATION RELATED DECOR

AND HISTORICAL AVIATION EXHIBITSEXHIBIT THE FACILITY WOULD BE IN BETTER POSITION TO ATTRACT SOCIAL

EVENTSEVENT AND CERTAIN CORPORATE EVENTS

CONSTRAINTSCONSTRAINT

SEVERAL CHARACTERISTICSCHARACTERISTIC OF THE KCIA CONFERENCE CENTER DETRACT FROM ITS ABILITY TO COMPETE
WITH EXISTING AND PLANNED FACILITIESFACILITIE TO CAPTURE DEMAND

LOCATION WHILE THE FACILITY IS LOCATED CLOSE TO SIGNIFICANT AMOUNT OF EMPLOYMENT
AND IS REASONABLY CONVENIENT TO DOWNTOWN SEATTLE AND THE SEATAC AIRPORT THE MAJORITY

OF KING COUNTY EMPLOYMENT AND GROWTH IS OCCURRING IN THE EASTSIDE WHICH CAN INVOLVE

COMMUTE OF 45 MINUTESMINUTE OR MORE DEPENDING ON THE TIME OF DAY AND WHERE THE

EMPLOYEESEMPLOYEE RESIDE AND IS ALREADY SERVED BY COMPETING FACILITIES SIMILARLY AREASAREA TO THE

SOUTH OF THE SEATAC AIRPORT
HAVE ACCESSACCES TO COMPETING FACILITIESFACILITIE PRIMARILY THE HOTELSHOTEL AT

SEATAC AND TACOMA AND THEIR EMPLOYMENT BASE WILL INCLUDE AREASAREA OF LESSLES EXPENSIVE

HOUSING FURTHER SOUTH
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LACK OF OVERNIGHT ACCOMMODATIONSACCOMMODATION CLOSE PROXIMITY TYPICALLY AS PART OF THE FACILITY

OR WITHIN WALKING DISTANCE TO OVERNIGHT ACCOMMODATIONSACCOMMODATION IS IMPORTANT TO EVENTSEVENT THAT

INCLUDE OUTOFTOWN PARTICIPANTS THE ABSENCE OF OVERNIGHT ACCOMMODATIONSACCOMMODATION AS WELL AS

THE LACK OF RESTAURANTSRESTAURANT SHOPSSHOP AND OTHER VISITOR AMENITIESAMENITIE ELIMINATESELIMINATE THE SEGMENT OF THE

MARKET THAT INVOLVESINVOLVE LARGE NUMBERSNUMBER OF VISITORSVISITOR HOWEVER THE FACILITY MAY BE ABLE TO

ATTRACT EVENTSEVENT SPONSORED BY LOCALLYHEADQUARTERE COMPANIESCOMPANIE WITH PREDOMINANCE OF

EMPLOYEESEMPLOYEE FROM THE LOCAL AREA

COMPETITIVE FACILITIESFACILITIE THE KCLA FACILITY IS WITHIN ONE MILE OF THE MUSEUM OF FLIGHT

WHICH PROVIDESPROVIDE COMPETING MEETING AND SPECIAL EVENT FACILITIES AS DESCRIBED IN CHAPTER

IFI THE MUSEUM IS CONSIDERING EXPANSION ALTHOUGH THE SCOPE OF THE EXPANSION IS NOT

KNOW AT THISTHI TIME IT IS LIKELY TO REDUCE THE DEMAND AVAILABLE TO FILL THE KCIA CONFERENCE

CENTER THE MUSEUM IS AN ESTABLISHED OPERATION WITH SIGNIFICANT AMENITY AND

ATTRACTION DUE TO ITS EXHIBITS

POTENTIAL CAPTURE OF TRADE AREA DEMAND

AS MENTIONED EARLIER DUE TO ITS LOCATION AND PHYSICAL CHARACTERISTICSCHARACTERISTIC THE KCIA

CONFERENCE CENTER IS NOT LIKELY TO BE COMPETITIVE IN THE NATIONAL OR INTERNATIONAL

CONVENTION MARKET HOWEVER THE FACILITY CAN POTENTIALLY CAPTURE MARKET DEMAND

GENERATED BY ESTABLISHMENTSESTABLISHMENT AND SOCIAL GROUPSGROUP LOCATED IN THE IMMEDIATE AREA AND IN

KING COUNTY AS WHOLE SPECIFICALLY EPS HAS IDENTIFIED THE FOLLOWING TWO DEMAND

SEGMENTSSEGMENT AS MOST RELEVANT TO THE KCIA FACILITY

LOCAL KCIA SUBMARKET DEMAND THE KCIA CONFERENCE CENTER IS LIKELY TO BE HIGHLY

COMPETITIVE WITH RESPECT TO BUSINESSESBUSINESSE AND OTHER ESTABLISHMENTSESTABLISHMENT LOCATED IN THE

IMMEDIATE AREA OR LOCAL SUBMARKET AS SHOWN IN FIGURE ILLI CURRENTLY THERE IS

ONLY ONE OTHER COMPETITIVE FACILITY THE MUSEUM OF FLIGHT LOCATED IN THISTHI SUBMARKET

KING COUNTY UNMET DEMAND CURRENTLY NUMBER OF BUSINESSESBUSINESSE OR OTHER

ESTABLISHMENT IN KING COUNTY ARE UNABLE TO FIND ADEQUATE SPACE ON THE DATE NEEDED

THESE EVENTSEVENT ARE EITHER DELAYED SCHEDULED IN UNSATISFACTORY FACILITIESFACILITIE OR MOVED TO

FACILITIESFACILITIE OUTSIDE THE COUNTY BASED ON INTERVIEWSINTERVIEW WITH MEETING PLANNERSPLANNER FACILITY

OPERATORSOPERATOR AND LOCAL BUSINESSESBUSINESSE AND NONPROFITSASSOCIATNONPROFITSASSOCIAT EPS ESTIMATESESTIMATE THAT

ABOUT PERCENT OF TOTAL DEMAND IN THE COUNTY IS UNMET OR IN EXCESSEXCES OF CURRENT

SUPPLY THE KCIA FACILITY COULD POTENTIALLY CAPTURE PORTION OF THISTHI EXCESSEXCES DEMAND

FORECAST OF DEMAND FROM THE TWO MARKET SOURCESSOURCE DESCRIBED ABOVE IS PRESENTED IN

TABLE IV2 THE ANALYSISANALYSI ASSUMESASSUME THAT THE KCIA FACILITY CAN CAPTURE APPROXIMATELY 50

PERCENT OF THE TOTAL DEMAND EMANATING FROM ITS LOCAL SUBMARKET AREA THE REMAINDER OF

KCLA SUBMARKET GENERATED DEMAND WILL EITHER GO TO THE MUSEUM OF FLIGHT OR TO

FACILITIESFACILITIE IN OTHER SUBMARKETS THE ANALYSISANALYSI ALSO ASSUMESASSUME THAT THE KCLA FACILITY CAN
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TABLE IV 2
ESTIMATED KCIA FACILITY DEMAND 1997 2010

KCIA CONFERENCE CENTER FEASIBILITY STUDY

MEETING ROOM DEMAND BY YEAR
SOURCE OF DEMAND FACTOR 1997 2000 2010

TOTAL KCIA SUBMARKET DEMAND 1696 1750 2062

SUBMARKET DEMAND CAPTURED BY KCIA 50 848 875 1031

REST OF KING COUNTY DEMAND 6312 6631 7734

COUNTY DEMAND UNMET BY CURRENT FACILITIESFACILITIE 5 316 332 387

UNMET DEMAND CAPTURED BY KSIA 50 158 166 193

TOTAL KCIA DEMAND FROM SUBMARKET AND COUNTY 1006 1041 1224

BASED ON EPS INTERVIEWSINTERVIEW IT IS ASSUMED THAT APPROXIMATEIY 5 COUNTY MEETING DEMAND IS EITHER

DELAYED RELOCATED OUTSIDE THE COUNTY OR UNMET DUE TO INSUFFICIENT FACILITIES

DOESDOE NOT INCLUDE DEMAND FROM SOCIAL FUNCTIONSFUNCTION OR GOVERNMENT OFFICES

SOURCE ECONOMIC PLANNING SYSTEMSSYSTEM INC

ECONOMIC PLANNRNG SYSTEMS INC 3298
37
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CAPTURE APPROXIMATELY 50 PERCENT OF THE OVERFLOW OR EXCESSEXCES DEMAND THAT CURRENTLY EXISTSEXIST

IN THE REMAINDER OF THE COUNTY THE REMAINING 50 PERCENT OF THISTHI EXCESSEXCES DEMAND WILL

CONTINUE TO FLOW TO FACILITIESFACILITIE OUTSIDE THE COUNTY OR BE CAPTURED BY FACILITIESFACILITIE UNDER

CONSTRUCTION OR IN THE SUPPLY PIPELINE

BASED ON THE ABOVE ASSUMPTIONSASSUMPTION THE KCIA FACILITY CAN CAPTURE APPROXIMATELY 1000

MEETING DAY EVENTSEVENT PER YEAR IN 1997 AND 1220 MEETING DAY EVENTSEVENT BY 2010 AS SHOWN IN

TABLE IV2 THE BULK OF THISTHI DEMAND OR APPROXIMATELY 85 PERCENT IS GENERATED BY
ESTABLISHMENTSESTABLISHMENT LOCATED IN THE KCIA SUBMARKET WITH THE REMAINDER COMING FROM THE REST

OF KING COUNTY IT IS IMPORTANT TO NOTE THAT THISTHI DEMAND FORECAST DOESDOE NOT INCLUDE

MEETINGSMEETING OR EVENTSEVENT GENERATED BY SOCIAL GROUPSGROUP OR ACTIVITIESACTIVITIE SUCH AS AUCTIONS THISTHI

COMPONENT OF KCLA DEMAND IS ESTIMATED SEPARATELY IN CHAPTER V
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V FINANCIAL EVALUATION

THE MARKET RESEARCH DESCRIBED IN THE
PRIOR SECTIONSSECTION OF THISTHI REPORT INDICATESINDICATE THAT DEMAND

EXISTSEXIST FOR HIGH QUALITY REASONABLY PRICED CONFERENCE FACILITIES PRO FORMA ANALYSISANALYSI WAS

PREPARED TO EVALUATE WHETHER THE POTENTIAL DEMAND WOULD BE SUFFICIENT TO SUPPORT THE

OPERATION OF FACILITY AND PROVIDE NET INCOME TO FUND MAJOR CAPITAL IMPROVEMENTSIMPROVEMENT

REQUIRED TO UPGRADE THE EXISTING FACILITY THE PRO FORMA IS PRELIMINARY AND INTENDED TO

PROVIDE GENERAL INDICATOR OF FEASIBILITY MORE DETAILED FACILITY PLANNING AND ASSESSMENT

OF ANNUALIZED PROJECTIONSPROJECTION WILL BE NECESSARY TO DEVELOP MORE PRECISE ANALYSIS

THE KEY ASSUMPTIONSASSUMPTION OF THE FINANCIAL ANALYSISANALYSI ARE BASED ON THE MARKET EVALUATION

REVIEW OF INDUSTRY AVERAGESAVERAGE AND CONSIDERATION OF THE FEATURESFEATURE OF KCIA FACILITY KEY

ASSUMPTIONSASSUMPTION WHICH ARE DOCUMENTED IN
GREATER

DETAIL IN THE NOTESNOTE TO TABLE VI INCLUDE

THE FOLLOWING

APPROXIMATELY 1040 MEETINGSMEETING ARE ASSUMED PER YEAR EACH MEETING WOULD OCCUPY

500 TO 1000 SQUARE FEET OF SPACE

THE ANALYSISANALYSI ASSUMESASSUME AVERAGE RENT OF 400 PER MEETING THE USE OF THE BANQUET HALL

BY SOME OF THE MEETING PARTICIPANTSPARTICIPANT WIFI GENERATE ADDITIONAL INCOME BUT THISTHI IS

ASSUMED OFFSET BY MEETINGSMEETING THAT OCCUPY SMALLER SPACESSPACE ANDOR RUN FOR HALF DAY
ADDITIONAL INCOME IS ASSUMED FROM CONFERENCE RELATED SERVICES IT IS ASSUMED THE

FACILITY WILL CHARGE MARKET RATESRATE REFLECTING ITS LOCATION AND PREDOMINANTLY LOCAL

MARKET WHICH WILL BE LOWER THAN RATESRATE FOR EXAMPLE FOR CONFERENCE FACILITIESFACILITIE IN

DOWNTOWNSEATTLE

AT LEAST TWO SOCIAL OR OTHER EVENTSEVENT AUCTIONSAUCTION ETC ARE ASSUMED PER WEEK WITH AN

AVERAGE RENT OF 1000 EACH PLUSPLU FOOD AND BEVERAGE INCOME

THE RESTAURANT IS ASSUMED TO BE OPEN TO THE PUBLIC AS WELL AS PROVIDE SUPPORT

FACILITIESFACILITIE FOR THE CONFERENCE OPERATION

FULLTIME MANAGEMENT AND SUPPORT STAFF ARE ASSUMED AS WELL AS AN ONGOING MARKETING

EFFORT CONFERENCE COORDINATOR WILL BE REQUIRED AS WELL AS SETUP MAINTENANCE STAFF

AND CATERING STAFF TO BE COMPETITIVE IT IS ASSUMED THAT HIGH LEVEL OF SERVICE MUST BE

PROVIDED

THE RESULTSRESULT COULD VARY SIGNIFICANTLY
DUE TO NUMBER OF FACTORSFACTOR

THE REGION IS PROJECTED TO EXPERIENCE CONTINUED GROWTH INCREASING EMPLOYMENT BY

ABOUT 20 PERCENT BY THE YEAR 2010 AND CONSEQUENTLY INCREASING THE AMOUNT OF

MEETING SPACE DEMAND HOWEVER AN ECONOMIC DOWNTURN OR SLOWING OF GROWTH
WOULD ADVERSELY AFFECT THE PROJECTIONS
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TABLE VI

SUMMARY OF FINANCIAL PRO FORMA

KCIA CONFERENCE CENTER FEASIBILITY STUDY

ITEM NOTESNOTE AMOUNT

REVENUESREVENUE
CONFERENCE SERVICESSERVICE 907008
FOOD AND BEVERAGE

CONFERENCESCONFERENCE 1586580
PUBLIC 1000000

TOTAL REVENUESREVENUE 3493588

EXPENSESEXPENSE

CONFERENCE SERVICESSERVICE 453504
FOOD AND BEVERAGE 1810606
ADMINISTRATIVE GENERAL 250000

ENERGY 174679

PROPERTY OPERATION MAINTENANCE 250000

TOTAL EXPENSESEXPENSE BEFORE FIXED CHARGESCHARGE 2938789

FIXED CHARGESCHARGE

MANAGEMENT FEESFEE 250000
PROPERTY TAXESTAXE 10 35000
INSURANCE ON BUILDING AND CONTENTSCONTENT 11 20000

TOTAL FIXED CHARGESCHARGE 305000

INCOME BEFORE OTHER FIXED CHARGESCHARGE 249798

DOESDOE NOT INCLUDE HEMSHEM SUCH AS DEPREDATION RENT INTEREST AMORTIZATION AND INCOME TAXES

SOURCE ECONOMIC AND PLANNING SYSTEMS INC

ECONOMIC PLANNING SYSTEMSSYSTEM INC 31298 7267FEAS2XIS7267FEAS2XI
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NOTESNOTE TO TABLE VI

MEETING ROOM RENTAL 29 ANNUAL AVERAGE OCCUPANCY

10 MEETING ROOMSROOM
1046 MEETING ROOMDAYSROOMDAY
400 PER MEETING ROOMDAY

418290 TOTAL

BANQUET ROOM RENTAL 100 ANNUAL EVENTSEVENT

1000 AVG RENTAL RATE

100000 TOTAL

OTHER CONFERENCE REVENUESREVENUE 75 OF ROOM RENTAL INCOME

INCLUDESINCLUDE AUDIO VISUAL RENTALSRENTAL AND SALESSALE 388718
SERVICE FEESFEE SETUP CHARGESCHARGE ETC

CONFERENCE FOOD AND BEVERAGE 40 ATTENDEESATTENDEE AVG PER MEETING ROOMDAY

1046 MEETING ROOMDAYSROOMDAY
41829 ANNUAL ATTENDEESATTENDEE

20 PER ATTENDEE

836580 TOTAL

100 ANNUAL BANQUET ROOM EVENTSEVENT

50 OF BANQUET ROOM EVENTSEVENT ARE CATERED

250 ATTENDEESATTENDEE PER BANQUET EVENT

12500 BANQUET ATTENDEESATTENDEE

60 PER ATTENDEE

750000 TOTAL

RESTAURANT REVENUESREVENUE 4000 SQFT

250 PER SQFT

1000000 TOTAL

2740 PER DAY

CONFERENCE SERVICE EXPENDITURESEXPENDITURE 50 OF CONFERENCE REVENUESREVENUE

INCLUDING COORDINATOR STAFF FOR SETUP 350000 MINIMUM

EQUIPMENT LEASESLEASE COSTSCOST OF GOODSGOOD SOLD

FOOD AND BEVERAGE EXPENDITURESEXPENDITURE 70 OF FOOD AND BEVERAGE REVENUESREVENUE

850000 MINIMUM

ADMINISTRATIVE GENERAL 7 OF TOTAL REVENUESREVENUE

250000 MINIMUM

ENERGY 5 OF TOTAL REVENUESREVENUE

150000 MINIMUM

PROPERTY OPERATION MAINTENANCE 7 OF TOTAL REVENUESREVENUE

250000 MINIMUM

MANAGEMENT FEESFEE 7 OF TOTAL REVENUESREVENUE

250000 MINIMUM

10 PROPERTY TAXESTAXE 1 OF TOTAL REVENUESREVENUE

35000 MINIMUM

11 INSURANCE ON BUILDING AND CONTENTSCONTENT 20000

ECONOMIC PLANNING SYSTEMSSYSTEM INC 31298 7267FEAS2XLS7267FEAS2XL
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THISTHI ANALYSISANALYSI HAS IDENTIFIED INCREASESINCREASE IN COMPETITIVE SUPPLY DUE TO EXPANSIONSEXPANSION OF

EXISTING FACILITIESFACILITIE AND NEW FACILITIES THE EXACT EXTENT AND TIMING OF MANY OF THESE

DEVELOPMENTSDEVELOPMENT IS UNKNOWN AND NEW FACILITIESFACILITIE MAY BE PROPOSED THAT HAVE NOT BEEN

ANTICIPATED SIGNIFICANT INCREASE IN COMPETITIVE SUPPLY IN THE IMMEDIATE VICINITY

EG EXPANSION OF THE AVIATION MUSEUM COULD REDUCE DEMAND FOR THE KCIA
FACILITIES

THE RESULTSRESULT ASSUME THAT ADEQUATE PARKING IS PROVIDED AND HIGH LEVEL OF

CONSTRUCTION AND IMPROVEMENTS LACK OF ADEQUATE HEATING AND VENTILATION

SOUNDPROOFING OBSTRUCTED SIGHT LINESLINE AND INSUFFICIENT PARKING WOULD DETER

POTENTIAL USERS

PRO FORMA ANALYSISANALYSI

TABLE VI SUMMARIZESSUMMARIZE THE RESULTSRESULT OF THE PRO FORMA ANALYSISANALYSI WHICH SHOWSSHOW
POSITIVE

ANNUAL INCOME IN STABILIZED YEAR OF 250000 INITIAL YEARSYEAR ARE LIKELY TO BE LOWER UNTIL

THE FACILITY GAINSGAIN RECOGNITION AND MARKET SHARE THE POSITIVE RESULT DOESDOE NOT INCLUDE ANY
DEDUCTIONSDEDUCTION FOR RENT REPLACEMENT OR OPERATING RESERVESRESERVE OR DEBT SERVICE IT WILL BE

NECESSARY FOR THE
FACILITY TO INVEST IN SIGNIFICANT LEVEL OF UPGRADE AND IMPROVEMENTSIMPROVEMENT TO

ACHIEVE THE RESULTSRESULT SHOWN TABLE VI INDICATESINDICATE AN ABILITY TO SUPPORT APPROXIMATELY 20
MILLION DOLLARSDOLLAR OF DEBT ACTUAL COSTSCOST INCLUDING DESIGN ARCHITECTURE AND ENGINEERING ARE

NOT KNOWN AT THISTHI TIME BUT MAY APPROACH OR EXCEED THE AMOUNT OF SUPPORTABLE DEBT

DEPENDING ON THE SIZE OF THE FACILITY AND EXTENT OF REQUIRED IMPROVEMENTS

THE FACILITY COULD COVER ITS OPERATING COSTSCOST WITH MINIMUM OF 730 MEETINGSMEETING PER YEAR
THISTHI LEVEL OF OPERATIONSOPERATION ASSUMESASSUME THAT CERTAIN OPERATING MANAGEMENT AND OVERHEAD COSTSCOST
ARE FIXED AT MINIMUM LEVEL NO SIGNIFICANT AMOUNT OF REVENUE WOULD REMAIN TO

RECOUP INITIAL YEARSYEAR SHORTFALLSSHORTFALL OR TO FUND
CAPITAL COSTS
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APPENDIX COMPETITIVE FACILITIESFACILITIE

THE FOLLOWING SECTIONSSECTION DESCRIBE KEY FACILITIESFACILITIE IN THE SEATTLE REGION THAT WILL COMPETE FOR

PORTION OF KCIA CONFERENCE CENTERSCENTER CLIENTELE FOR MOST OF THE CONFERENCE FACILITIESFACILITIE AND

FEW CONVENTION OTHER FACILITIESFACILITIE OR HOTELSHOTEL THE NUMBER OF MEETING ROOMSROOM AND

BALLROOMSBALLROOM AND THEIR RESPECTIVE SQUARE FEET AND CAPACITY WERE OBTAINED OR ESTIMATED

ADDITIONAL TABULAR DATA IS INCLUDED IN CHAPTER III AND APPENDIX B

CONFERENCE FACILITIESFACILITIE

SOUTH KING COUNTY

MUSEUM OF FLIGHT THE MUSEUM OF FLIGHT IS LOCATED ON THE SOUTHWEST CORNER OF KING

COUNTY INTERNATIONAL AIRPORT AND WILL BE THE PREDOMINANT COMPETITOR OF THE PROPOSED

CONFERENCE FACILITY AT KCIA BECAUSE OF THEIR PROXIMITY TO EACH OTHER ACCORDING TO THE

MUSEUM OF FLIGHT BUSINESSBUSINES IS CURRENTLY VERY STRONG THE FACILITY HAD APPROXIMATELY 100

PERCENT INCREASE IN THE NUMBER OF FUNCTIONSFUNCTION IN THE LAST YEAR 1997 WITHIN THE NEXT THREE

TO FIVE YEARSYEAR THE MUSEUM OF FLIGHT PLANSPLAN TO EXPAND AND ENVISIONSENVISION BECOMING THE LARGEST

SPECIAL EVENTSEVENT FACILITY ON THE WEST COAST WITH CAPACITY FROM 5000 TO 6000 PEOPLE FOR

RECEPTIONS THE MUSEUM OF FLIGHT IS NONPROFIT FACILITY THAT CONTAINSCONTAIN FOUR MEETING

ROOMSROOM AND ONE BALLROOM THE MEETING ROOMSROOM TOTAL 10200 SQUARE FEET FOR 260 PEOPLE IN

CONFERENCE SETTING
AND THE BALLROOM IS 78000 SQUARE FEET WITH CAPACITY FOR 2500 PEOPLE

IN THEATER STYLE SEATING THE FACILITY HOSTSHOST 500 EVENTSEVENT YEAR OF WHICH APPROXIMATELY 80

PERCENT ARE LOCAL BUSINESSESBUSINESSE WHO CONDUCT MEETINGSMEETING AND CONFERENCES THE AVERAGE

NUMBER OF PEOPLE PER EVENT FOR THE LOCAL BUSINESSESBUSINESSE IS 150 THE OTHER 20 PERCENT ARE

NATIONAL AND INTERNATIONAL BUSINESSESBUSINESSE THAT HOST SOCIAL EVENTSEVENT AND THE AVERAGE ATTENDANCE

FOR THESE EVENTSEVENT IS 1000 PEOPLE PER EVENT

ADVANTAGESADVANTAGE OF THE FACILITY
INCLUDE ACCESSACCES TO THE MUSEUM 800 FREE PARKING SPACESSPACE

VARIETY
OF MEETING SPACESSPACE AND PROXIMITY TO THE BOEING FIELD TO FLY OUT TO EVENTS

DUINASDUINA BAY CENTRE DUMASDUMA BAY CENTRE IS LOCATED IN FEDERAL WAY APPROXIMATELY 19

MILESMILE FROM KCIA THE CENTRE CONTAINSCONTAIN FIVE MEETING ROOMSROOM AND HAS CAPACITY OF 235

PEOPLE IN CONFERENCE SETTING IT ALSO CONTAINSCONTAIN 70 BEDSBED AND PASSIVE PARK THE FACILITY

IS PRIMARILY USED BY LOCAL BUSINESSESBUSINESSE AND RESIDENTSRESIDENT FOR CONFERENCESCONFERENCE MEETINGSMEETING RETREATSRETREAT

AND BANQUETS

SEAITLE

BELL HARBOR INTERNATIONAL CONFERENCE CENTER THE BELL HARBOR INTERNATIONAL

CONFERENCE IS LOCATED IN DOWNTOWN THE CENTER CONTAINSCONTAIN ELEVEN MEETING ROOMSROOM WITH

CAPACITY OF 470 IN CONFERENCE SETTING AS WELL AS 4000 SQUARE FOOT BALLROOM AND

4200 SQUARE FOOT EXHIBIT HAIL OUT OF THE TOTAL CLIENTELE 68 PERCENT IS LOCAL 20 PERCENT IS

INTERNATIONAL PERCENT IS NATIONAL AND PERCENT IS REGIONAL ABOUT 70 PERCENT OF THE

AI
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USERSUSER ARE CORPORATE BUSINESSESBUSINESSE THAT USE THE CENTER FOR MANAGEMENT MEETINGSMEETING PRODUCT

LAUNCHESLAUNCHE SALESSALE AND
STRATEGIC PLANNING THE REMAINING 30 PERCENT ARE FROM SOCIAL

GROUPSGROUP WHO HOLD AUCTIONSAUCTION AND PREFUNCTION ACTIVITIES THE FACILITY HAS APPROXIMATELY
360 MEETINGSMEETING DURING THE YEAR WITH AN AVERAGE ATTENDANCE OF 50 PER EVENT THE BALLROOM

IS USED 75 PERCENT OF THE TIME DURING THE WEEKENDSWEEKEND FOR SOCIAL EVENTS FOR MEETING

EVENTSEVENT THE BUSIEST SEASONSSEASON ARE FROM MARCH THROUGH JUNE AND DECEMBER FOR SOCIAL

EVENTSEVENT THE BUSIEST MONTHSMONTH ARE JULY AUGUST AND DECEMBER SUNDAYSSUNDAY AND HOLIDAYSHOLIDAY ARE

USUALLY NOT BOOKED THE CENTER HAS
PARTNERSHIPSPARTNERSHIP WITH NEARBY HOTELSHOTEL INCLUDING FREE

SHUTTLING AND HOTEL DISCOUNT ROOM RATESRATE FOR ATTENDEESATTENDEE WHO NEED TO STAY OVERNIGHT IN THE

VICINITY MOREOVER MARRIOTT HOTEL WILL BE BUILT ACROSSACROS THE CONFERENCE CENTER IN ABOUT

THREE YEARS THE FACILITY DOESDOE NOT PLAN TO EXPAND IN THE NEXT FIVE TO TEN YEARS

ADVANTAGESADVANTAGE OF THE CENTER INDUDE ROOMSROOMWITH WATER VIEWSVIEW QUIET SETTING ON THE

WATERFRONT NATURAL LIGHTING AND ERGONOMIC FURNITURE IN ALL ROOMS

PORT LUDLOW RESORT AND CONFERENCE CENTER PORT LUDLOW RESORT AND CONFERENCE

CENTER IS CONDOMINIUM RESORT CENTER LOCATED IN SEATTLE THE CENTER CONSISTSCONSIST OF SIX

MEETING ROOMSROOM FOR 135 PEOPLE IN CONFERENCE SETTING IT ALSO CONTAINSCONTAIN BALLROOM FOR 210

PEOPLE IN THEATER SETTING 400 SEAT AUDITORIUM AND 140 GUESTROOMS TYPESTYPE OF USE FOR

THE CONFERENCE CENTER INCLUDE SOCIAL GATHERINGSGATHERING AND EXECUTIVE PLANNING SESSIONS THE

SUMMER SEASON IS BUSY WITH WEDDINGSWEDDING AND RECEPTIONSRECEPTION WHILE NOVEMBER AND DECEMBER

ARE THE SLOWEST MONTHSMONTH

SEATTLE INTERNATIONAL TRADE CENTER THE BUILDING IS CURRENTLY BEING PURCHASED THUSTHU THE

CENTER IS RESERVING SPACESSPACE ONLY UNTIL NOVEMBER 1998 AFTER NOVEMBER THE CONFERENCE

AND BANQUET ROOMSROOM WILL BE CONVERTED TO OFFICE SPACE DURING THE WEEKENDSWEEKEND THE FACILITY

IS USED 35 TIMESTIME OUT THE 52 WEEKENDSWEEKEND MAINLY FOR
REGIONAL TRADESHOWSTRADESHOW THAT LAST FROM TWO

TO THREE DAYS THE BALLROOM SPACE IS USED MOSTLY DURING THE SPRING SUMMER MONTHSMONTH
AND HOLIDAY SEASONS APPROXIMATELY 80 PERCENT OF THE CENTERSCENTER BUSINESSBUSINES ARE FROM LOCAL

ASSOCIATIONSASSOCIATION THAT USE IT FOR TRADESHOWSTRADESHOW CONFERENCESCONFERENCE AND BANQUETSBANQUET TYPICALLY FOR 500

PEOPLE PER EVENT THE OTHER 20 PERCENT OF THE USERSUSER ARE LOCAL CORPORATIONSCORPORATION USING IT FOR

TRADESHOWSTRADESHOW ARID BANQUETSBANQUET FOR ABOUT 600 PEOPLE PER EVENT THE MONTHSMONTH OF JULY THROUGH

AUGUST ARE EASIER TO RESERVE SPACESSPACE BECAUSE PEOPLE GO ON VACATIONSVACATION DURING THOSE

MONTHS

ACCORDING TO REPRESENTATIVE OF THE SEATTLE INTERNATIONAL TRADE CENTER ADVANTAGESADVANTAGE OF THISTHI

FACILITY INDUDE THE FOLLOWING ITEMSITEM VENUE FOR SMALL TO MIDSIZE SHOWSSHOW TO LOCAL

CUSTOMERSCUSTOMER PLENTY OF PARKING ON WATERFRONT PROPERTY AND NOT TIED TO HOTEL

ROOMS

THE MOUNTAINEERSMOUNTAINEER BUILDING THE FACILITY IS OWNED BY THE MOUNTAINEERSMOUNTAINEER COMPANY
THAT PROVIDESPROVIDE OUTDOOR ACTIVITIESACTIVITIE TRAINING THE FACILITY CONTAINSCONTAIN FIVE MEETING ROOMSROOM WITH

TOTAL CAPACITY OF 500 PEOPLE IN CONFERENCE SETTING IN ADDITION TO 2900SQUARE FOOT

BALLROOM FOR 290 PEOPLE IN THEATER SETTING ABOUT 50 PERCENT OF THE TIME THE

MOUNTAINEERSMOUNTAINEER USE ITS MEETING FACILITIESFACILITIE FOR
TRAINING THE OTHER 50 PERCENT ARE USED BY

LOCAL GROUPSGROUP FOR SOCIAL EVENTS TOTAL COSTSCOST FOR ROOM RENTAL AND LUNCH IS 1213 FOR 75

PEOPLE

A2
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YALE STREET LANDING YALE STREET LANDING CONFERENCE AND RECEPTION FACILITY WITH TWO

MEETINGRECEPTION ROOMS THE FIRST ROOM IS 1850 SQUARE FEET AND THE SECOND IS 900

SQUARE FEET APPROXIMATELY 50 PERCENT OF THE CLIENTELE ARE LOCAL BUSINESSESBUSINESSE FOR

CONFERENCESCONFERENCE BANQUETSBANQUET AND MEETINGSMEETING WHO TYPICALLY USE THE FACILITY ALL DAY THE OTHER

HALF ARE FROM OUTOFSTATE USUALLY BUSINESSESBUSINESSE THAT ARE HOSTING MEETINGS HOTELSHOTEL ARE

ADJACENT TO THE FACILITY INCLUDING MARRIOTT BY COURTYARD AND SILVER CLOUD INN

BELLE VUEEAST SIDE

MEYDENBAUER CONVENTION CENTER THE MEYDENBAUER CONVENTION CENTER IS LOCATED IN

DOWNTOWN BELLEVUE APPROXIMATELY 14 MILESMILE FROM KING COUNTY INTERNATIONAL AIRPORT

THE FACILITY CONTAINSCONTAIN FOUR DIVISIBLE MEETING ROOMSROOM THAT TOTAL 12000 SQUARE FEET FOR 700

PEOPLE IN CONFERENCE SETTING 410SEAT THEATER AND 36000SQUARE FOOTEXHIBIT HALL

ARE ALSO WITHIN THE FACILITY THE MEYDENBAUER CENTER HOSTSHOST AN AVERAGE OF 350 EVENTSEVENT

ANNUALLY PRIMARILY FROM AUGUST TO DECEMBER AN AVERAGE OF 1400 PEOPLE ATTEND EACH

EVENT FOR CORPORATE MEETINGSMEETING CONVENTIONSCONVENTION AUCTIONSAUCTION AND TRADE SHOWS THE ATTENDEESATTENDEE ARE

MOSTLY REGIONAL BUSINESSESBUSINESSE WHO STAY FROM TWO HOURSHOUR TO FIVE DAYSDAY DEPENDING ON THE

TYPE OF EVENT

OVERLAKE HOSPITAL CONFERENCE CENTER OVERLAKE HOSPITAL CONFERENCE CENTER IS LOCATED

IN BELLEVUE IT IS PRIMARILY USED BY THE ADJACENT HOSPITAL FOR STAFF MEETINGS THE VICINITY

IS COMPRISED OF ONE AUDITORIUM FOR 156 PEOPLE AND CONFERENCE ROOMSROOM THAT FIT BETWEEN

20 TO 50 PEOPLE

ST THOMASTHOMA CONFERENCE FACILITY THE ST THOMASTHOMA CONFERENCE FACILITY LOCATED IN BOTHEIL

ABOUT 25 MILESMILE FROM KING COUNTY INTERNATIONAL AIRPORT IS LEASED FOR 10 YEARSYEAR BY VASTYR

UNIVERSITY NATIONAL HEALTH SCIENCE UNIVERSITY DURING THE WEEKDAYSWEEKDAY THE ROOMSROOM ARE

USED FOR CLASSES HOWEVER THE ROOMSROOM ARE AVAILABLE TO THE PUBLIC DURING THE WEEKENDSWEEKEND
PRIMARILY TO LOCAL NONPROFIT ORGANIZATIONSORGANIZATION SUCH AS RELIGIOUSRELIGIOU GROUPSGROUP 50 PERCENT

EDUCATIONAL GROUPSGROUP 25 PERCENT AND SOCIAL NONPROFITSNONPROFIT 25 PERCENT APPROXIMATELY 90

PERCENT OF THE WEEKENDSWEEKEND ARE BOOKED EXCEPT HOLIDAYS OUT OF THE NUMBER OF PEOPLE

ATTENDING THE WEEKEND EVENTSEVENT THE AVERAGE NUMBER OF PERSONSPERSON STAYING OVERNIGHT IS 35

AND APPROXIMATELY 40 PERSONSPERSON STAY FOR DAY MEETINGS BESIDESBESIDE CLASSROOM RENTALSRENTAL THE

FACILITY ALSO HAS 40 SLEEPING ROOMSROOM WITH 79 BEDS

LOMA CENTER FOR RENEWAL LOMA CENTER FOR RENEWAL IS LOCATED IN ISSAQUAH ABOUT 18

MILESMILE FROM KCLA THE FACILITY CONTAINSCONTAIN 12000 SQUARE FEET OF MEETING SPACE AND HAS

CAPACITY OF 400 PEOPLE IN CONFERENCE SETTING IT ALSO CONTAINSCONTAIN 50 SLEEPING ROOMS

THE EFFECTIVENESSEFFECTIVENES INSTITUTE CONFERENCE CENTER THE EFFECTIVENESSEFFECTIVENES INSTITUTE CONFERENCE

CENTER IS LOCATED IN REDMOND ABOUT 17 MILESMILE FROM THE KING COUNTY INTERNATIONAL

AIRPORT IT IS PRIVATELY OWNED BY EFFECTIVENESSEFFECTIVENES INSTITUTE LEADERSHIP TRAINING COMPANY
THE CENTER CONTAINSCONTAIN THREE MEETING ROOMSROOM WITH TOTAL CONFERENCE SETTING CAPACITY OF 50

PEOPLE THE CENTERSCENTER CLIENTELE IS 90 PERCENT LOCAL BUSINESSESBUSINESSE AND 10 PERCENT REGIONAL

BUSINESSES THESE BUSINESSESBUSINESSE USE THE FACILITY FOR
TRAINING FOR DAY OR UP TO WEEK THE
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FALL SEASON AND THE MONTHSMONTH OF JANUARY AND FEBRUARY ARE THE BUSIEST TIMES THE
FACILITY

DOESDOE NOT PLAN TO EXPAND IN THE NEXT FIVE TO TEN YEARSYEAR BUT THE CENTER DOESDOE TURN AWAY
ABOUT FOUR BUSINESSBUSINES GROUPSGROUP YEAR

BELLEVUE CONFERENCE CENTER THE BELLEVUE CONFERENCE IS LOCATED IN BELLEVUE THE

CENTER CLOSED JANUARY 21 1998 DUE TO DISPUTESDISPUTE AMONG THE OWNERS THE OWNERSOWNER
HOWEVER MAY BE LOOKING AT OTHER LOCATIONSLOCATION FOR CONFERENCE CENTER THE

FACILITY CONSISTSCONSIST

OF FIVE MEETING ROOMSROOM WITH
CAPACITY OF 450 PEOPLE CLASSROOM STYLE AND CONTAINSCONTAIN TWO

BALLROOM SPACESSPACE FOR 700 PEOPLE THEATER STYLE

OTHER AREASAREA

SEABECK CONFERENCE CENTER SEABECK CONFERENCE CENTER IS LOCATED IN SEABECK ABOUT 34

MILESMILE FROM KCIA SEABECK IS LOCATED OUTSIDE THE MARKET AREA OF THE KCIA CONFERENCE

HOWEVER IT IS IMPORTANT TO NOTE THISTHI FACILITY SINCE IT SERVESSERVE THE NORTHEAST REGION JUST

OUTSIDE OF KING COUNTY IT CONSISTSCONSIST OF 12 MEETING ROOMSROOM FOR 240 PEOPLE IN CONFERENCE

SETTING MOREOVER THE CENTER IS ON 90 ACRESACRE AND CONTAINSCONTAIN 250 BEDS THE CENTER IS NON
PROFIT FACILITY FOR CHURCHESCHURCHE AND FAMILY GROUPS THE AVERAGE NUMBER OF PEOPLE AT AN
EVENT IS 50 IN 1997 THE CENTER HOSTED 189 CONFERENCESCONFERENCE FOR 10000 ATTENDEES ABOUT 80

PERCENT OF THE ATTENDEESATTENDEE ARE FROM THE WESTERN WASHINGTON AREA WHILE THE REMAIRUNG 20

PERCENT ARE NATIONAL THE MONTHSMONTH FROM MAY THROUGH SEPTEMBER ARE BUSY

OTHER FACILITIESFACILITIE

APPROXIMATELY 18 OTHER FACILITIESFACILITIE THAT PROVIDE MEETING AND CONFERENCE SPACESSPACE ARE

LOCATED IN THE SEATTLE REGION HOWEVER THESE USESUSE ARE NOT PRIMARY COMPETITION AS

SHOWN IN TABLE 1113 THEY INCLUDE COMMUNITY COLLEGESCOLLEGE AND CENTERSCENTER UNIVERSITIESUNIVERSITIE HALLSHALL
AND INSTITUTIONSINSTITUTION THAT RENT THEIR SPACESSPACE WHEN THEY ARE NOT USED FOR THEIR PRIMARY

FUNCTIONSFUNCTION EG CLASSES

HOTELSHOTEL WITH MEETING ROOMSROOM
AS SHOWN IN TABLE 1114 AND FIGURE 112 THE KING COUNTY REGION INCLUDESINCLUDE AN ESTIMATED

66 HOTELSHOTEL WITH 375 MEETING ROOMSROOM AND 18 BALLROOMS THE TABLE LISTSLIST THE NUMBER OF

HOTELSHOTEL AND ESTIMATESESTIMATE OF THE MEETING AND BALLROOM SQUARE FEET AND CAPACITY BY REGION
FOR ADDITIONAL INFORMATION ON SELECTED NUMBER OF HOTELSHOTEL WITH MEETING SPACESSPACE SEE

APPENDIX B
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APPENDIXSELECTED HOTELSHOTEL WITH MEETING SPACESSPACEKCIA CONFERENCE CENTER FEASIBILITY STUDY

FACILITY CITY

MEETING ROOMSROOM BALLROOMSBALLROOMSQFT CAPACITY NOTESNOTE

PRIMARY USERUSERSUSER TYPESQFT CAPACITY

BELLEVUSEAST SIDE

BELEVUE CLUB HOTELBEFLEVUE HFLTON HOTEL

BEST WESTERN BEILEVUE INNDOUBLETREE BEILEVUE CENTER HOTEIDOUBIETREE HOTEL BELIOVUEEMBASSY SUITESSUITE HOTELHYATT REGENCY BELLEVUE

WEST COAST BEFLEVUE HOTELSUBTOTAL

BELIEVUEBELIEVUEBELLEVUEBELLEVUEBELLEVUEBEFLEVUEBEIIEVUEBELIEVUE

NA
NA

RIA
NA

10
NA

24

NA675016770 510017355 80004950252561450

NA
225

559
1701200

150
700

1083112

NA NA

NA 2500

NA 4990

NA 20009652

NA 20007940327632358

RIA RIA

250 NA

499 INHOUSE CATERING ONLY

200 INHOUSE CATERING ONLY 208 GUEST ROOMSROOM1200 35000 SQFT EXHIBIT HALL 353 GUEST ROOMSROOM200 INHOUSE CATERING ONLY1015 4500 SQFT ATRIUM

320 INHOUSE CATERING ONLY3684

NA NA

NA NA

NA NA

RIA RIA

NA NA

NA NA

NA RIA

NA NA

SOUTH KING COUNTYHAWTHORNE SUITESSUITEIIOLLDAY INN HOTEI SUITESKENTHOLIDAY INN SEIEDRENTONCOMFORT INN AT SEATACDOUBLETREE HOTEL SEATTLE AIRPORTQUALTY INN SEATAOSEATTLE MARRIOTT SEATAC AIRPORTSUBTOTAL

KENTKENTRENTONSEATACSEATACSEATACSEATAC

NA
NA

NA
NA

17
NA

12
29

189630006500
NA12024

NA510028520

130
100

217
NA

401
NA

1701017

NA NA

NA NA

NA NA

NA NA19850

NA NA47925040

NA NA

NA NA

NA RIA

RIA NA

1985 850 GUEST ROOMSROOM BUSINESSBUSINES SERVICE CENTER

NA RIA150450B 459 GUEST ROOMSROOM 20000 SQFT ATRIUM

CORPORATE ASSOCATLONSASSOCATLON EDUCATION REGLONAILNATLONAL

NA NACORPORATE FOR TRAINING LOCAL

SEATTLE CAVANAUGHSON FIFTH AVENUEDOUBLELREE SUITESSUITE

PARK PIAZA SUITESSUITESHERATON SEATTLE HOTEL

THE CIALREMONT HOTEL

THE WESTLN SEATTLEUNIVERSITY INNUNIVERSITY PLAZA HOTELWEST COAST ROOSEVELT HOTELSUBTOTAL

SEATTLESEATTLESEATTLESEATTLESEATTIESEATTLESEATTLESEATTLESEATTLE

11
18

17
NA

59

12000
17385

55014895 120022500
NA68530

400
600

60
543

462
16

300
NA2388

89158696

NA NA18732 445022905

NA NA

NA NA63698

630 300 GUEST ROOMSROOM870 419 GUEST ROOMSROOMNA 193 GUEST ROOMSROOM2000 840 GUEST ROOMSROOM200 120 GUEST ROOMSROOM2670 865 GUEST ROOMSROOM102 GUEST MOMSMOMNA 135 GUEST ROOMSROOMNA 151 GUEST ROOMSROOM6370

CORPORATE BUSINESSBUSINES NATIONAL ASSOCLAFLO LOCAVREGLONAI

NA NACORPORATENATIONAL MEETINGSMEETING NATIONSNATION VLNTEMATLO

NA NA

NA NA

NA NA

TOTAL 112 158500 6518 13 96056 10054

CONLERENCE 30 SQFTPERSON UNLESSUNLES THE DATA IS ALREADY PROVIDEDTHEATER 10 SQFTPERSON UNLESSUNLES THE DATA IS AIREADY PROVIDED

SOURCESSOURCE RESPECTIVE FADILTIESFADILTIE SEATTLE WASHINGTON MEETING PIANNERSPIANNER GUIDE EAST KING COUNTY CONVENTION AND VISITORSVISITOR BUREAU ECONOMIC PLANNING SYSTEMSSYSTEM INC

ECONOMICSECONOMIC PIANIG SJMLEMSSJMLEM INC 526 HI726TAWACWRESXLSHI726TAWACWRESXLCN
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APPENDIX INDIVIDUALSINDIVIDUAL CONTACTED

STEPHANIE BENJAMIN SALESSALE COORDINATOR CONVENTION SERVICESSERVICE NORTHWEST

TERRY CARROW STRATEGIC SITE SPECIALIST MEETING SITESSITE RESOURCE

ANDREA CHENADI CONVENTION HOSTSHOST OF SEATTLE

TEIRY FURMAN PRESIDENT GROUP PLANNING SPECIALISTSSPECIALIST INC

RICHARD GARTRELL PRESIDENT EAST KING COUNTY CONVENTION VISITORSVISITOR BUREAU

DANICA GOLDIE ADMINISTRATIVE ASSISTANT AVID EVENTSEVENT INC

BRIGID GRAHAM MARKETING DIRECTOR KIP TONER BENEFIT AUCTIONSAUCTION

MARGARET PERUGINI PRESIDENT ANY MIRKOVISH PRODUCTIONSPRODUCTION INC

LISA SINNER CONFIDENTIAL SECRETARY KING COUNTY INTERNATIONAL AIRPORT

CATHERINE SPRINGMAN COLUMBIA RESOURCE GROUP CRC

DARCI RUSSELL DIRECTOR OF SALESSALE SEATTLE VIP SERVICESSERVICE

ANAISANAI WINARITE VICE PRESIDENT OF PUBLIC AFFAIRSAFFAIR SEATTLE VISITORSVISITOR CONVENTION BUREAU

CI

CONTACTSDOC
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BARKER JULIE SUCCESSFUL MEETINGSMEETING STATE OF THE INDUSTRY JANUARY 1997

COOPERSCOOPER LYBRAND WASHINGTON STATE CONVENTION TRADE CENTER EXPANSION DEVELOPMENT

STUDY EXECUTIVE STUDY DECEMBER 23 1994

HEBERT RESEARCH INC ECONOMIC ANALYSISSTATISTICAL PROFILE PREPARED FOR THE KENT

CHAMBER OF COMMERCE 1997

THE HILLIER GROUP CONFERENCE CENTER BY DESIGN JNTEMATIONAL ASSOCIATION OF

CONFERENCE CENTERS

HORWATH HOSPITALITY CONSULTING THE COMPASSCOMPAS REPORT BENCHMARKING THE CONFERENCE CENTER

INDUSTRY NORTH AMERICA 1997 1997

INTERNATIONAL ASSOCIATION OF CONFERENCE CENTERSCENTER AND PFK CONSULTING THE CONFERENCE

CENTER INDUSTRY STATISTICAL AND FINANCIAL PROFILE NORTH AMERICA 1997 1997

MARKET PROBE INTERNATIONAL INC MEETINGSMEETING CONVENTIONSCONVENTION MAGAZINESMAGAZINE 1996 MEETING MARKET

STUDY MAY 1996
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